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NATIONAL ENERGY SYSTEM OPERATOR LIMITED (the “Company”)
Summary of a Meeting of the People & Governance Committee of the Company (the “Committee”)
held at St Catherine’s Lodge, Bearwood Road, Sindlesham, Wokingham, RG41 5BN 
on 19 March 2026 from 08:30

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	Emma FitzGerald
	Non-Executive Director

	
	
	

	Attendees
	Fintan Slye
	Chief Executive Officer

	
	Andreia De Melo Cabral
	Chief People Officer

	
	
	

	Apologies:
	None
	



	
	Approvals

	1.
	The Committee approved: 

· The minutes of the 21 January 2026 meeting.  


	2.
	Discussion and Noting

	
	The Committee received:

· A verbal update, on the progress on Non-Executive Director recruitment, succession and tenure.

· A paper, updating on relevant strategic CPO matters, NESO’s people metrics and plans for FY27.

· A verbal update, on the most suitable approach for the facilitation of annual performance evaluation feedback by the Non-Executive Directors on the NESO Executives to the Chair.  

· A verbal update, on some internal moves within the Executive Leadership Team (ELT), specifically at OpCo level.


	
	The Committee noted the following matters:

· A paper noting developments in law relating to corporate governance.

· A paper, proposing a programme of Board employee and external engagement activities for the coming 12 months.

· The status of the actions of previous meetings and matters arising. 

· A paper, providing the Executive role success profiles for the CEO, COO, CIO, Director of System Operations and Director of Strategic Energy Planning/Chief Engineer to support succession and development planning.

· The forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 19 May 2026.
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