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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Operational Effectiveness & Resilience Committee
of the Company (the “Committee”) 
held at NESO, 100 West George Street, Glasgow G2 1PB on
19 May 2026 from at 10:00

	Members:
	John Linwood
	Chair - Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	John Crackett
	Non-Executive Director

	
	Emma Fitzgerald
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	NESO Chair

	
	Siobhan Duffy
	Non-Executive Director - Guest

	
	Fintan Slye
	Chief Executive Officer

	
	Gaven Smith 
	Advisor 

	
	Shubhi Rajnish
	Chief Information Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	Debs Petterson
	Director of Resilience and Emergency Management

	
	Craig Dyke
	Director of System Operations

	
	Julian Leslie 
	Strategic Energy Planning Director (part of meeting)

	
	Steve Wallace
	Director of Major Projects (part of meeting)

	Apologies:
	-
	-



	
	Approvals:

	1.
	The Committee approved: 

· The minutes from the meeting of 21 January 2026.
 

	2.
	Discussion and noting:

	
	The Committee conducted a deep dive into PR06: Operational – Strategic Energy Planning (SEP) principal risk, which was operating in tolerance, although the koperating environment is complex and evolving, with a range of external factors outside of NESO’s control. 

The Committee received:

· A verbal update on NESO’s zero carbon operations, noting that Britain’s electricity system had broken several zero-carbon records in the previous few weeks.

· A paper, seeking endorsement of the enterprise shortlist of ‘important activities’ to be in scope for the first NESO Business Resilience Report.

· A paper, reviewing the changing nature and risk on the electricity system and examining the seven engineering challenges for a decarbonised energy system, focusing on restoration. 

· A paper, briefing on the Iberian grid incident; root causes, recommendations from the expert panel and relevance for the GB power system.

· A paper, updating on the Project Juliet programme and seeking endorsement to progress to the next stage of assessment.

· A paper, updating on the Frequency Control and Risk Report 2025 (FRCR25) review by Ofgem.

· A briefing on the current position and future plans regarding the operational continuity and resilience of CNI systems.

· An update on current threats to NESO and the security capability.

· A paper, providing an update on the progress of exiting the TSA and OSA’s from National Grid and the benefits to NESO.


	
	The Committee noted the following matters:

· A first draft of the Committee’s Report for the FY26 Annual Report & Accounts.

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 22 July 2026.
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