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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Operational Effectiveness & Resilience Committee
of the Company (the “Committee”) 
held at FORA – Douglas House, 131-151 Great Titchfield St, London W1W 5BB 
on 21 January 2026 from at 13:30

	Members:
	John Linwood
	Chair - Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	John Crackett
	Non-Executive Director

	
	Emma Fitzgerald
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	NESO Chair

	
	Siobhan Duffy
	Non-Executive Director - Guest

	
	Fintan Slye
	Chief Executive Officer

	
	Gaven Smith 
	Advisor 

	
	Shubhi Rajnish
	Chief Information Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	Simon Lambe
	CISO

	
	Debs Petterson
	Director of Resilience and Emergency Management

	
	Craig Dyke
	Director of System Operations

	
	
	

	Apologies:
	-
	-



	
	Approvals:

	1.
	The Committee approved: 

· The minutes from the meeting of 18 November 2025.
 

	2.
	Discussion and noting:

	
	The Committee received:

· A verbal update around winter operational matters.

· A paper, reviewing the changing nature and risk on the electricity system and examining the seven engineering challenges for a decarbonised energy system, focusing on thermal. 

· A paper, briefing on the skip rate materiality work to be published in January 2026.

· A paper, seeking endorsement of the Outline Business Case (OBC) approach, strategic requirements, scenarios and design principles for Project Juliet.

· A paper, providing a strategic update on the Balancing Programme.

· A paper, updating on the Digital Architecture role.

· A briefing on the current position and future plans regarding the operational continuity and resilience of CNI systems.

· An update on current threats to NESO and the security capability.

· A paper, providing an update on the progress of exiting the TSA and OSA’s from National Grid and the benefits to NESO.


	
	The Committee noted the following matters:

· An update on the progress of the Voltage Task Force’s work. 

· Receipt of a letter from Ofgem, sent to all Electricity and Gas Supply Operators of Essential Services (OES), asking for an overview, of how the Board maintains oversight of cyber security risks.

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 19 May 2026.
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