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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at W1.01.01 - St Catherine’s Lodge, Bearwood Road, Sindlesham, Wokingham, RG41 5BN on 19 March 2026 from 09:30

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Jayne Scott
	Non-Executive Director

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neill
	Chief Operating Officer

	
	Emma FitzGerald
	Non-Executive Director

	
	
	

	Apologies:
	John Crackett
	Non-Executive Director



	
	Approvals

	1.
	The Board approved: 

· the minutes of the 22 January meeting;  

· ratification of the appointment of Sheena Mackay, effective 1 April 2026; 

· the FY27 Budget; 

· the 2026-2027 TNUoS pass through costs;

· the Open Balancing Platform (OBP) investment sanction; and 

· the Project Juliet Stage 1 Outline Business Case. 


	2.
	Discussion and Noting:

	
	The Board received and discussed:

· An update on the progress of the connections reform programme.

· An update on Project Aspen.

· An update on regulation; providing an overview of NESO’s key regulatory activities at the transition between regulatory periods and updating on the Business Plan 3 end-scheme process and executive summary.

· An update on Ofgem’s Energy Code Reform work and seeking endorsement of NESO's proposed response. 

· An update on the current demand-side flexibility (DSF) policy against pathways to 2030 and beyond. 

· An update on the government’s Reformed National Pricing programme, and NESO’s preparation for next stages. 

· An update on the development of NESO’s Public Voice and Brand transformation.

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications and events. 

· The unaudited financial performance and Management Information pack for the first ten periods of FY26 to January 2026 (P10), together with a Business Performance Summary to the end of February 2026. 

· Feedback on the Employee Engagement listening session with Wokingham colleagues.

· A paper, proposing a Board engagement plan ahead of submission of the SSEP pathways option report. 


	
	The Board noted the following matters:

· Verbal reports from the Chair of the Remuneration, Audit & Risk, and People & Governance Committees.

· A paper detailing two approvals made in line with NESO’s Delegation of Authorities, giving the Board visibility of any the total programme spend. 

· The updated legal risk register. 

· A paper on the tone and messaging for NESO’s FY26 Annual Report and Accounts.

· A list documents executed by the company seal since the last update.

· An update on the latest Freedom of Information requests received. 

· Feedback from the NESO stakeholder event. 

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 20 May 2026.
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