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1. Welcome and admin James Kerr, NESO 5 minutes
2. Updated Terms of Reference James Kerr, NESO 5 minutes
3. Elexon – Flexibilty Markets Asset Register (FMAR)
update & Q&A

Ewan Cameron, 
Elexon

30 minutes

3. Route to Market (RtM) programme & Enabling 
Demand Side Flexibility (EDSF)
update & Q&A

Pravnick Heer & 
Ridwan Ibrahim, 
NESO

15 minutes

4. Power Responsive
update & Q&A

Nicolas Manea, 
NESO

10 minutes

6. Any other business and close James Kerr, NESO 5 mins

Agenda
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The Power Responsive Challenge Group
Aim: To provide expert challenge and discussion to drive 
participation in NESO flexibility markets 

Meeting frequency

Provisionally, every 3 
months

Topics 

Enabling flexibility (EDSF, 
RTM barriers)

Service/product updates

Emerging/new topics 

Input from members

Active participation

Bring us topics to discuss 

Membership

SMEs from Trade Bodies, 
Flex Providers, Tech 

providers, DSOs, Suppliers

Attendance – 1 per 
organisation

Nominate an alternate

Meeting admin

Power Responsive Chair 

Agenda and pre-reading 
sent in advance

Chatham House rules

Time for discussion

Meeting notes published

Updated Terms of Reference shared in meeting invite 
– feedback welcome
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Power Responsive helps businesses 
understand, access, and benefit 
from flexibility services that reward 
them for changing how and when 
they use electricity. 

Sign up to our 
newsletter

Follow us on 
LinkedIn

Flexibility is our hidden power

https://neso.createsend.com/h/d/918820CF9659BD06
https://www.linkedin.com/in/power-responsive/


Thank you

elexon.co.uk

Elexon’s Flexibility Market Asset 
Registration (FMAR) Programme
Assessing the possible FMAR Implementation Approach options



Flexibility Markets Asset Register

Smoother registration, improved participation and better visibility 

of assets enabling a more efficient, flexible energy system

• Fragmented registration across multiple 

markets

• Repeated data submissions in different 

formats

• High admin burden deters participation 

(esp. small assets)

• No single, trusted view of asset data

• Poor coordination & risk of conflicting 

signals

• Underutilisation of flexible 

capacity

• Higher system and network costs

• Slow, inefficient market 

onboarding

• Reduced confidence in flexibility 

as a reliable resource

✓ Single, standardised asset registration 

layer

✓ “Register once, use many times”

✓ Trusted, authoritative dataset

✓ Secure data sharing with controlled access

✓ Faster onboarding & reduced friction

✓ Enables coordinated, scalable flexibility 

markets

The problem we’re addressing The impact Solution – FMAR



Implementation Approach Strategy
Overview

Our Scope

Key Target and Outcomes

FMAR will provide a common, trusted asset registration capability for flexibility markets. The Implementation Approach 

seeks to determine the most effective method of onboarding participants (FSPs, System Operators, and market platforms) 

and operationalising FMAR across industry ahead of September 2027.

• Define and assess implementation approaches for onboarding industry participants into FMAR. 

• Evaluate implementation options against delivery feasibility, cost, participant readiness, interoperability maturity and 

value realisation. 

• Develop a phased onboarding and rollout strategy aligned to the target FMAR design and functional outcomes. 

• Gather industry feedback through the Information Request and September consultation to inform the recommended 

implementation approach.

• Define a recommended implementation approach for FMAR, supported by evidence from industry engagement and 

option assessment. 

• Establish a clear onboarding and rollout strategy for System Operators, FSPs and market platforms. 

• Validate implementation assumptions, participant readiness and delivery timelines through industry engagement. 

• Provide a clear route from FMAR Day 1 capability to full market adoption and functional outcome realisation. 

• Support the September 2026 consultation with a robust implementation strategy and supporting evidence base.



Current progress
The FMAR Implementation Approach Team is responsible for defining and delivering a clear, consultable implementation approach that 

translates policy intent and detailed design into a structured industry delivery plan. The FMAR design will drive central FMAR capability at day 

1 and we will define how industry onboards into the operational FMAR arrangements set by the design, supported by Market Rules and 

ensuring compliance with those Market Rules to align with the implementation approach.

Our Role

What we are 

doing

Working closely with the design and FMAR programme team, we are establishing the target end 

state for FMAR and determining how this will be delivered through phased onboarding to maximise 

early value while managing industry readiness and risk. We are engaging with Elexon and industry 

to understand the impact of potential implementation approach options, to define a preferred option 

for final consultation in September 2026. 

To date, we have:
• Considered how implementation options might support a staggered approach to 

implementation and developed a long list of implementation approach options
• Provided implementation approach input to the technical supplier RFP
• Evaluated the feasibility of approaches to create an IA option shortlist (x4)
• Developed a high-level plan to walkthrough key dates to share the implementation approach 

strategy internally and externally
• Established evaluation criteria for each of the implementation approaches to be measured 

against
• Drafted and issued Information Request to industry on 23rd June 



Elexon technical & delivery 

feasibility

Industry technical & delivery 

feasibility (SOs, FSPs)
Elexon cost to deliver

Industry value Timeline impact
Alignment to Functional 

Outcomes

• Timeline for Elexon’s suppliers to 

delivery against the 

implementation options

• Any issues or barriers to 

technical delivery

• Any potential new 

variations/options to consider 

that might improve deliverability
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• Relate to pain points [do they 

cover all of the below?]

• Improved access to flexibility 

markets 

• Increased market participation 

and competition 

• Improved asset visibility and 

interoperability 

• Value from NESO & SO 

common participation 

(standardisation, de-duplication, 

etc.)

Traceability to Ofgem Impact 

Assessment Benefits

• Alignment to FMAR policy 

objectives and delivery of Ofgem 

benefits

• Ability to enable future flexibility 

market growth 

• Support for DSI and digitalisation 

strategy alignment 

• Support for future flexibility 

market growth

• Delivery of trusted and scalable 

market infrastructure 

• Programme costs and variations 

between implementation options

• Elexon transitional / business 

readiness costs

• Operational and support costs 

during transition

• Long-term cost efficiency of 

operating

• Cost impact of coexistence or 

phased transition states

Industry cost to deliver (SOs, 

FSPs)

• Implementation cost for SOs, 

FSPs and market platforms 

• Integration and business change 

costs

• Operational costs during 

transition

• Long-term cost efficiency of 

operating model 

• Cost impact of coexistence or 

phased transition states

• Timeline for when participants can 

estimate delivery against the 

implementation options

• Any issues or barriers to technical 

delivery

• Any potential new 

variations/options to consider that 

might improve deliverability

• Business & process 

implementation (business 

readiness), as well as  technology

• Migration readiness 

• Parties avoid having to manage 

different processes

Risk Level

• What level of risk is associated 

options and what are the 

mitigations

Dependencies on external 

parties 

• How dependent is success on 

the deliver of external parties

• What level of risk sits in the 

Programme from these 

dependencies

Implementation approach, options evaluation criteria
Implementation options will be assessed against criteria including delivery feasibility, market readiness, cost, operational risk and alignment to 

FMAR policy outcomes.
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• Delivery alignment with Ofgem 

timelines

• Delivery against realistic 

industry timelines 

• Earliest market value delivery 

• Dependency on participant 

readiness 

• Complexity of phased 

onboarding or coexistence 

• Risk of implementation delays or 

rework 

• Alignment to Ofgem functional 

outcomes and at which phases 

against which implementation 

options



Option Description Key Benefit Key Risk

1

Big Bang

All participants adopt FMAR simultaneously in a single 

coordinated go-live.

• Immediate full value (full deduplication and 

market coordination)

• High delivery risk due to dependency on 

full industry readiness

2

(x1 SO)

FMAR capability is delivered in full, but onboarding 

starts with one SO and scales over time.

• Reduced delivery risk through controlled 

onboarding and early testing

• Limited early value (no cross-SO 

deduplication or full coordination)

2a

(x1 Market platform)

FMAR is deployed with one market platform (and 

associated SOs), before extending more widely.

• Enables earlier delivery and platform-led 

scaling

• May not represent full system behaviour 

and limits early value

3

(NESO + 1 DNO)

Initial onboarding includes NESO and one DNO to 

enable early cross-SO functionality.

• Earliest point of meaningful FMAR value 

(deduplication + data sharing)

• Still requires integration complexity and 

onboarding coordination

4

(NESO +1 market 

Platform with associated 

DNOs)

Initial deployment includes NESO and a market platform 

covering multiple DNOs.

• Enables broader early value and aligns 

with platform-based rollout

• Increased delivery complexity and 

dependency on multiple parties

• There may be other approach options from feedback or further development (e.g. from Industry Value Add option sent to Elexon’s suppliers).  We should note that the potential suppliers of the FMAR solution have been asked by 

Elexon what additional features or functions could be provided by the central FMAR supplier to reduce cost, decrease delivery effort and improve timeline to delivery for Industry/Market Participants.  

• This may provide us with further options.  We note that any change to the central design or incorporation of value-added features would have to be progressed through our development processes, but this is an opportunity to see how 

we might improve delivery.

• Option 4 has been shared with suppliers as an iteration of the proposed options sent in the RFP. 

*Please note, NESO’s Demand Flexibility Service (DFS) is currently still being assessed as a tactical solution; we hope to confirm it as in scope but require further input from NESO before final decision. 

Implementation Approach Options 
Below are the implementation approach options that have been reviewed by the design team and considered to be technically feasible to progress. 

Estimated feasibility



Option 1: Big Bang 

Approach 

Benefits 

✓ Full FMAR capability and market value realised from go-live through immediate implementation of data 

standardisation, de-duplication and coordinated registration processes across participating markets.

✓ Maximum asset and participant visibility established from Day 1, enabling all registered assets and FSP 

relationships to be visible and reusable across connected platforms and services. 

✓ Immediate market-wide consistency achieved through a single coordinated onboarding model, common 

APIs, shared identifiers and aligned registration standards. 

✓ Simplified long-term operating model with no interim states, duplicate onboarding processes or phased 

transition complexity for market participants.

➢ Significant delivery risk due to all SOs, FSPs and market platforms needing to implement and deploy FMAR 

functionality simultaneously to a single go-live date. 

➢ High dependency on industry readiness and coordinated delivery across multiple organisations / platforms 

➢ Increased risk of implementation delays due to differing levels of SO and platform maturity, with some 

market participants potentially unable to meet the same delivery timeline. 

➢ Greater operational and market risk at go-live, where defects, integration failures or onboarding issues could 

impact multiple flexibility markets simultaneously. 

Approach 

challenges

Description: The Big Bang approach would deliver the full FMAR capability through a single coordinated market-wide go-live, with all SOs, 

FSPs and market platforms implementing standardised onboarding, interoperability and registration functionality simultaneously by an agreed 

implementation date.

Approach attendees: All market attendees (System Operators, Flexibility Service Providers, Market Platform Providers) 



Description: In this approach, all FMAR functionality is ready, and a single SO is initially onboarded. The party can begin operational testing 

of FMAR functionality and controlled rollout for the remaining participants. 

Option 2: 1x System Operator

➢ There is a risk of transitional complexity for FSPs, they may need to manage multiple interfaces and 

processes during onboarding.

➢ Full de-duplication will not be realised until all SOs / participants are onboarded.

➢ Co-ordination with participants to onboard in tranches.

Approach 

Benefits 

Approach 

challenges

✓ Reduces the dependency on all programme participants being ready.

✓ Avoids immediate disruption to current ways of working in industry, whilst moving towards standardisation

✓ Enables a range of testing with FMAR functions.

✓ Early technical validation from go-live.

✓ As more participants are onboarded, benefits will increase. Value is progressively realised.

✓ Lower risk of delivery.

✓ Allows learning, iteration, and refinement before involving wider industry.

Approach attendees: 1x System Operator (with associated market platform and linked FSPs) 



Description: In this approach, all FMAR functionality is ready, a single Market Platform (along with their SOs and FSPs) are initially 

onboarded. Participants can begin operational testing of FMAR functionality and controlled rollout for the remaining participants. 

Option 2a: 1x Market Platform

➢ Market platforms may not have multiple SOs to test all use cases

➢ Initial success is dependent on the selected platform

➢ Testing results in one platform may not translate to other platforms

Approach 

Benefits 

Approach 

challenges

✓ Reduces the dependency on all programme participants being ready.

✓ Enables a range of testing with FMAR functions.

✓ Early technical validation from go-live.

✓ As more participants are onboarded, benefits will increase. Value is progressively realised.

✓ Lower risk of delivery.

✓ Allows learning, iteration, and refinement before involving wider industry.

✓ Improved confidence in cross-SO functionality (if SO>1)

Approach attendees: 1x Market Platform (including their SOs and linked FSPs) 



Option 3: NESO + 1x DNO  
Description: In this approach, the full FMAR capability is deployed from launch, with NESO (SMP & DFS*) and another DNO onboarded first 

to enable early interoperability, de-duplication and initial interoperability and operational validation before onboarding the wider market in 

controlled phases.

➢ Partial onboarding does not fully deliver Ofgem Functional Outcomes until wider market participation is achieved. 

➢ Significant dependency remains on NESO readiness, as meaningful FMAR value is only realised once NESO interoperability 

and de-duplication capabilities are operational. 

➢ FSPs may experience transitional complexity where FMAR-enabled and non-FMAR onboarding models coexist during 

phased rollout. 

➢ Alignment between NESO and the initial DNO onboarding model is critical to avoid fragmented onboarding experiences and 

inconsistent interoperability patterns. 

✓ Enables the earliest meaningful FMAR market value through integration two SOs (NESO preferably), unlocking initial de-

duplication and reusable registration capabilities. 

✓ Reduces dependency on all SOs and market participants being implementation-ready simultaneously, lowering delivery and 

go-live risk. 

✓ Enables phased onboarding and migration of participants while maintaining the integrity of the target FMAR capability and 

architecture. 

✓ Allows onboarding, governance and operational support models to mature before wider market rollout.

✓ Progressive onboarding enables operational learning and issue resolution before full market adoption

Approach 

Benefits 

Approach 

challenges

Approach attendees: NESO (SMP & DFS*) + 1x DNO (with associated market platform and linked FSPs)

*Please note, NESO’s Demand Flexibility Service (DFS) is currently still being assessed as a tactical solution; we hope to confirm it as in scope but require further input from NESO before final decision. 



Option 4: NESO + Market Platform, with associated DNOs 

➢ Platform readiness becomes a critical dependency for implementation success.

➢ Benefits are dependent on the market coverage and participant concentration of the selected platform.

➢ Uneven market adoption may occur if platforms onboard at different times.

➢ Delays to a major platform could materially impact overall FMAR adoption timelines.

➢ Additional governance may be required to manage platform onboarding waves and sequencing.

➢ Uncertainty remains regarding which platform should onboard first and how value scales as additional 

platforms are onboarded.

Approach 

Benefits 

Approach 

challenges

✓ Aligns to the underlying technical architecture and platform operating models.

✓ Avoids separation of SO and FSP onboarding by onboarding complete platform ecosystems together.

✓ Provides realistic end-to-end interoperability and operational testing across platforms, SOs and FSPs.

✓ Reduces onboarding fragmentation and transition complexity for participants.

✓ Delivers meaningful interoperability value earlier through platform-level adoption.

✓ Supports progressive market adoption while maintaining a stable FMAR capability model.

Approach attendees: NESO (SMP & DFS*) + Market Platform, with associated DNO(s) (and linked FSPs)

Description: In this approach, the full FMAR capability is deployed from launch, with NESO, a Market Platform and associated DNO(s) is 

onboarded first to enable early interoperability, de-duplication, and operational validation before onboarding the wider market in controlled 

phases.

*Please note, NESO’s Demand Flexibility Service (DFS) is currently still being assessed as a tactical solution; we hope to confirm it as in scope but require further input from NESO before final decision. 
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Stay up to date with Elexon’s latest news

Please scan QR code above

By signing up to our newsletters and circulars, you can find out 

more about key Elexon events, upcoming consultations and 

latest publications. 

Upcoming publications: 

• 'Flexibility Market Coordination: Current State of the Market’ - 

roadmap for market coordination report (published today)

• Reprioritised Market Facilitator Delivery Plan which will be 

published in the coming two weeks



Route to Market 
(RtM) Programme 
Q2 2026 update
Pravnick Heer & Ridwan Ibrahim
30 June 2026
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Scope of the Route to Market Review at NESO

•Clean Power 2030  Sets out 
plans for a two to three-fold 
increase in clean flexibility 
capacity, to a range of 51GW to 
66GW, by 2030. 

•By 2030, demand flexibility 
from consumers in the Clean 
Power 2030 pathways reaches 
10-12 GW (via both implicit and 
explicit markets). 

Clean Power 2030 
(CP30)

DESNZ

•The Clean Flexibility Roadmap  
sets out the government’s 
vision for flexibility required for 
CP30.

•The roadmap includes actions 
for government, NESO and 
Ofgem to enable flexibility, 
including from demand-side 
participants.

Clean Flexibility 
Roadmap (CFR)

DESNZ, Ofgem, 
NESO

•This programme is NESO’s 
organized effort to unlock 
participation from demand-
side flexibility in NESO markets 
and achieve coherency, 
competition and coordination.

Scope:  
•All NESO energy services. 
Voltage, stability and 
restoration are out of the 
scope this programme.
•The scope was updated in 
2025 to incorporate all the 
markets and consumer led 
flexibility actions in the Clean 
Flexibility Roadmap.

Enabling Demand-
side Flexibility 
(EDSF) Programme

NESO

•Routes to Markets review is 
part of the EDSF programme 
and aims to increase 
competition. This initiative 
addresses the need to create 
a level playing field by 
identifying and removing 
barriers to NESO markets 
where feasible.

Scope
• Identified barriers
•Priorities of barriers
•Progress of removing barriers
Route to Market 
(RtM)  Review

NESO

The Demand-Side Flexibility Routes to Market Review is NESO’s project for removing barriers to NESO services for Demand-Side Flexibility, which were identified 
in collaboration with industry. It is a part of the Enabling Demand-Side Flexibility in NESO Markets programme that is seeking to deliver increased competition, 
coordination and coherent market arrangements for GB, in collaboration with DESNZ, Ofgem, Elexon, DNOs and industry.  

By removing barriers, this work is:
• Unlocking participation from smaller and aggregated assets
• Increasing competition across NESO services
• Improving operational efficiency and predictability
• Enabling coordinated flexibility across GB markets
This supports delivery of Clean Power 2030 and the transition to a more flexible, low-carbon electricity system.

Realising the benefits of these changes will require market participants to evolve their participation and provide feedback to support ongoing improvements.

https://www.neso.energy/industry-information/flexibility/enabling-demand-side-flexibility-neso-markets
https://www.neso.energy/industry-information/flexibility/enabling-demand-side-flexibility-neso-markets
https://www.neso.energy/industry-information/flexibility/enabling-demand-side-flexibility-neso-markets
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NESO’s Power Responsive team works with energy intensive industrial consumers, asset owners, businesses and intermediaries 
to:

1. Identify flexible demand and distributed assets
2. Clarify routes into flexibility markets
3. Support organisations through the early stages of participation

Power Responsive helps translate flexibility potential into flexible megawatts in operation and is delivering on Clean Flex 
Roadmap actions.

NESO’s EDSF Vision and Objectives
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Stages of the Route to Market Review

➢ Stage 1 of the review was published in May 2024 and set out to identify barriers for a range of archetypes across NESO services. 

➢ Stage 2, published in December 2024, set out our barrier removal process and approach to prioritisation. 

➢ Stage 3, published in May 2025, included the barrier removal plan and set out our ongoing quarterly update engagement 
approach. 

➢ The Q4 2025 update was published in December 2025 and the Q1 2026 update was published this March. This report Q2 2026 
update published on 29 June 2026, is the third of our quarterly update reports. The quarterly updates include a description of the 
barriers, NESO's proposed work to remove them and the latest progress update.

https://www.neso.energy/publications/markets-roadmap/demand-side-flexibility-routes-market-review#Stage-1
https://www.neso.energy/publications/markets-roadmap/demand-side-flexibility-routes-market-review#Stage-1
https://www.neso.energy/publications/markets-roadmap/demand-side-flexibility-routes-market-review#Stage-2
https://www.neso.energy/publications/markets-roadmap/demand-side-flexibility-routes-market-review#Stage-2
https://www.neso.energy/document/373661/download
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.neso.energy%2Fdocument%2F379326%2Fdownload&data=05%7C02%7CNatasha.Smellie%40neso.energy%7Cdf53afbae4a24bf6292c08de8bf7d736%7Ca63c9e9eb4db442aa94f08718d788e8c%7C0%7C0%7C639102093766112050%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hHknogCxOOOq2j9%2BANKSXOW8qXCeh9KUymv0IZPHJGU%3D&reserved=0
https://www.neso.energy/document/383781/download
https://www.neso.energy/document/383781/download
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Key Barrier Updates:

Sub-MW & Non-Integer Procurement in EFA blocks
Delivery certainty risk & 

penalties for not meeting 
100%/no tolerances

Registration & onboarding of 
assets

• DFS: Ofgem approved the Sub-MW 
proposal on in March with an 
effective from date of 9 April. This 
change is now live. 

• sFFR: Ofgem approved the Sub-
MW/NI proposal in May. Changes 
go live on 31 July.

• BM, Response & Reserve: Industry 
workshop took place in April.

• Sub-MW/NI technical internal 
recommendations report 
completed this June. As such, the 
NESO progress RAG rating has 
moved from amber to green.

• NESO held an industry workshop 
in April to present the early-stage 
options and is now gathering 
feedback.

• A decision on whether to progress 
to detailed design will be taken in 
July (delayed from June). As 
such, the NESO progress RAG 
rating has moved from green to 
amber.

• Following this, NESO will move into 
the detailed design phase.

• Moved from ‘Identified & Backlog’ 
to ‘Options Assessment’ stage.

• NESO progress RAG rated green 
as guidance documents set out 
the performance monitoring 
approach, including appliable 
tolerances. The new onboarding 
flexibility webpage directs users 
to each service page, where the 
relevant guidance documents 
can be accessed.

• NESO’s performance monitoring 
approach, including tolerances, 
has been subject to industry 
consultation and approved by 
Ofgem as part of the service 
design process. 

By September 2027, NESO will remove 
key barriers to enable Wider Access 
(WA) BM participants to join and 
operate more easily, by:

Establishing clear ownership and 
governance
• Setting a single, defined onboarding 

process and standard materials
• Providing one clear entry point for 

participants.
• Reporting progress through EDSF 

governance.

Delivering a digital-first onboarding 
journey and improved APIs
• Introducing an improved WA API 

interface to support real-time 
operational communications and 
end user journey.

• Reducing manual processes to 
improve ease of use.

https://www.neso.energy/document/371766/download
https://www.neso.energy/document/371766/download
https://www.neso.energy/document/371766/download
https://www.neso.energy/document/371766/download
https://www.ofgem.gov.uk/decision/amendments-terms-and-conditions-related-balancing-static-firm-frequency-response-service-sffr
https://www.ofgem.gov.uk/decision/amendments-terms-and-conditions-related-balancing-static-firm-frequency-response-service-sffr
https://www.ofgem.gov.uk/decision/amendments-terms-and-conditions-related-balancing-static-firm-frequency-response-service-sffr
https://www.neso.energy/industry-information/balancing-services/flex-onboarding
https://www.neso.energy/industry-information/balancing-services/flex-onboarding


Public Where Each Barrier Stands Today

Investigate – 
Options 

Assessment

Commit – 
Detailed 
Design

Implement

Visibility & accessibility of NESO 
Service information – B15

Delivery certainty risk & penalties for not meeting 
100%/no tolerances - B17

Aggregated BMU cannot assign to a specific GSP - B13
• Support for locational services in the OBP roadmap 

is planned for June 2027

Procurement in EFA blocks – B14
• A decision to progress to detailed design will be 

taken in July this year.

1Hz performance 
metering – B4

Smart meter data access / 
consumer consent solution– B2
• Retail Energy Code Company 

(RECCo)'s Consumer Consent 
solution from 2026 onwards.

Cross service baselining – B7.2

Dispatch flexibility 
rules – B18

Registration & onboarding of assets - B16
• By September 2027, BM Wider Access onboarding 

process and existing APIs will be enhanced.
• NESO continues to support the Market Facilitator in 

developing FMAR. 

Operational metering – B1.1 & 1.2
• Phase 2 delivery 2026 - 2028.

Skip rates – B12
•  Implementation of the 

methodology for skip rates 
behind constraints is ongoing, 
with data expected in summer 

2026.

Barriers 
collaborating 

for change

Half Hourly Settlement required for 
meters – B3

• Working with Elexon, Ofgem & 
wider industry. Transition to 

MWHHS is expected to complete 
by Q2 2027. 

Final Consumption Levies – B8
• Supporting DESNZ/Ofgem..

Measuring Instruments 
Regulations – B5

Imbalance adjustments and 
compensation mechanisms– B9

• Supporting DESNZ/Ofgem. If 
approved, P502 would be 

implemented from Q1 2027 
onwards 

• This diagram highlights where each barrier sits in the removal process. B numbers refer to the barrier number & description from our stage 2 report. 
• The RAG ratings illustrate NESO’s progress:

➢
Clear – No workplan has been defined.

➢
Red – No work has been delivered.

➢
Yellow – Work is slightly behind schedule.

➢
Green – Work is on track.

➢
Blue – Work has been completed.

Sub-MW & Non-Integer – B10.1 & B10.2
• Internal recommendation paper due Q2 2026.

Barriers 
Completed / 
Closed

Barrier to participate in NESO services due to 
mechanisms designed to protect DNO capacity

 - B11.1, B11.2 & B19
• Primacy arrangements go-live in DFS in April 2026.

• Expected Market Facilitator primacy rule in Aug 
2026.

https://www.elexon.co.uk/bsc/mod-proposal/p502/?__cf_chl_rt_tk=d4MkuMvmMG1DBXtG6eTBrIavcdy3TwE2.8Y5ioqtUq8-1777970619-1.0.1.1-r_qXfMWx9vmdujUCIENi49zGgXOBw1nd_fm1O.82zVk
https://www.neso.energy/document/349491/download
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2026 2027 2028
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

O
nb

oa
rd

in
g B16 Registration & 

onboarding of 
assets

B15 Visibility of 
service information

Pr
oc

ur
em

en
t &

 D
is

pa
tc

h

B10.1 & B10.2 Sub- 
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B13 Aggregated 
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in NESO services due to 
mechanisms designed 

to protect DNO 
capacity 

Settlement B9 Imbalance & 
compensation

M
et

er
in

g 
 &

 B
as

el
in

es

B1.1, 1.2 Operational 
metering

B2 Smart meter 
data access

B5 Measuring 
Instrument Regs

B14 Procurement in 
EFA blocks

B7.2  Cross Service 
Baselining

External 
activitiesBarrier removal programme plan (Q2 ‘26)

barrier removed 
- expected

Barrier removed 
- indicative

Quarters are calendar years 
throughout this report

Continuous improvement of onboarding & registration systems, processes & information 

FMAR design

Options 
assessment

Downstream systems to use granular aggregator data

Phase 2 Skip Rate programme activities

Consumer consent solution MMP

DSIT

BSC modification for NESO ancillary services 

Detailed design & implementation subject to outcome of 
Options Assessment. 

Phase 1

NESO and DSO services aligned, in line with Market Facilitator Flexibility Market Rules

Flexibility Market Asset Registration (FMAR) build & 
integration

DFS

Onboarding team supporting non domestic consumers & aggregators/suppliers & improved digital experience  

Consumer consent solution iterative releases

Phase 2

Needs assessment standardised 
30 minute for Response services

NESO timeline 
change

sFFR

Market 
Facilitator 
proposal: 
Primacy in 
other 
services

Application 
of Primacy 
in DFS

NESO-DNO 
risk of 

conflict 
data 

exchange

Procurement in 
EFA blocks: 
timeline change 
explained in 
slide 18.
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Market metrics dashboard
We publish a Demand-Side Flexibility in NESO markets data dashboard on a quarterly basis alongside these updates. Below is a summary of the total 
volume of Demand-Side Flexibility1  that was active2 in NESO markets from January 2025 to March 2026. The full dashboard can be found on this 
webpage.  

In this quarterly update, we added a new chart to track trends on a quarterly basis. We have also added fuel types data to markets which this data is 
available for.

Note: changes in Demand-Side Flexibility cannot be directly correlated with the removal of NESO Route to Market barriers.

1 Our full definitions of Demand-Side Flexibility can be found here. This includes demand, storage and generation assets located 
“behind the meter” at a consumers site. 

2 Active means units that have been active in bidding in markets within the last 12 months.  

*Total Demand-Side Flexibility in NESO 
markets capacity reflects unique units only. 
Capacity for units participating in multiple 
markets has been counted once to avoid 
duplication.

https://www.neso.energy/industry-information/flexibility/enabling-demand-side-flexibility-neso-markets
https://www.neso.energy/industry-information/balancing-services/flex-onboarding
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Feedback

➢ Do the Quarterly RtM Updates we publish work for you? 

➢ Feedback on any of these barriers? Any data to support 
impact?

➢ Any new barriers to raise? 

We appreciate your feedback

Please reach out to the team at flexibilitystrategy@neso.energy. 

mailto:flexibilitystrategy@neso.energy
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Discussion
Please raise your virtual hand and 
introduce yourself when first speaking.
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Power Responsive 
update
30 June 2026
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Our public commitments
NESO Power Responsive Actions from the Clean Flexibility Roadmap 

750MW of non-domestic flexibility

Onboarding function

Launched October 2025
Dedicated support from interest to 

participation

Call to industry

Launched October 2025
Open to large consumers, aggregators 

and solution providers

Minimum ambition

Published December 2025
750MW of non-domestic flexibility in 

NESO services by 2030

https://www.gov.uk/government/publications/clean-flexibility-roadmap
https://www.neso.energy/document/382811/download
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Our public commitments

750MW of non-domestic flexibility

Minimum ambition

Published December 2025
750MW of non-domestic flexibility in NESO 

services by 2030

255
Power 

Responsive 
engagements in 

2026

June 2026 update:
Demand turn up (DTU) will now be 
included within reported achieved 
volumes to reflect how flexibility is 
now being delivered in practice.

An updated version of our Non-
domestic CLF flexibility targets can 
be found on the website.

https://www.neso.energy/document/382811/download
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255
Power 

Responsive 
engagements in 

2026

170MW
New non-

domestic CLF 
volume in NESO 

markets
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255
Power 

Responsive 
engagements in 

2026

170MW
New non-

domestic CLF 
volume in NESO 

markets
(as of June 2026)
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Discussion
Please raise your virtual hand and 
introduce yourself when first speaking.
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AOB
• New topics / challenges – bring us topics to discuss

• Catch up:
• Carbon Reporting workshop – 26 March 2026 
• Demand for Constraints Commecial webinar – 23 June 2026

• Monthly Power Responsive newsletter - open for content

• Next meeting – target September – date TBC

• Anything from the room?

https://www.neso.energy/document/381191/download
https://www.neso.energy/document/381191/download
https://www.neso.energy/industry-information/balancing-services/constraints-collaboration-project
https://www.neso.energy/industry-information/balancing-services/constraints-collaboration-project
https://www.neso.energy/industry-information/balancing-services/constraints-collaboration-project
https://www.neso.energy/industry-information/balancing-services/constraints-collaboration-project
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Engage with us

• Visit our website
• Sign up to our mailing list
• Book a 1:1 with us
• On-boarding support from interest 

to participation 

power.responsive@neso.energy 
Scan or click the QR code or 

search NESO Power Responsive

https://www.neso.energy/industry-information/flexibility/power-responsive
https://subscribers.neso.energy/h/d/918820CF9659BD06
mailto:power.responsive@neso.energy
https://www.neso.energy/industry-information/flexibility/power-responsive
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