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Sarah Honan X
Paul Rowe-Jones X X

Jamie Clark X X X X X

Nicholas Rubin X

Howard Wright X

Lisa Mackay X X X

Alastair Martin X X X

Mick Collister X X X

Nick Evans X

Mark Duffield X X
Thomas McGoey X X
Emma Burns X X

lain McIntosh X X
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Paul Dawson X X X

Melanie Ellis X X X X X

Oli Meggqitt X X

Thomas Morstyn X

Liam Dennis X

Peter Frampton X X X X

Tom Palmer X X X

Tom Wray X

Natasha Ranatunga X X X X X X

Ewan Stott X X X X X

Lisa Waters X

Roger Hutcheon X X X X

Andrew Roper X
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General

Terms of Reference

Purpose

Scope

Frequency of Meetings

Deliverables

Quorum

Timelines

The IEP will...:

provide expert insight, evidence and challenge to NESO on the design of the RNP balancing, settlement
& dispatch reforms

not debate whether the reforms are the right answer, but rather support how the reforms should be
designed and implemented, and cost-benefit assessed

not be a decision-making forum

not be a substitute for formal consultation

Input into (more information on slide 9 - 11) Identifying
Detailed Market Design * Risks
Cost-benefit analysis « Evidence gaps
Implementation roadmap « Practical delivery challenges

Impact assessments

As required in the project plan, anticipated to be roughly monthly but may be more than one in any
given month

Published agendas

Published meeting summaries

If less than 15 members from across a range of segmentation are able to attend in person the NESO
Head of RNP Programme will make the decision to go ahead with or postpone the meeting

Spring 2026 to Late 2026 — Design Phase
Post 2026 — Implementation Phase

MOTICNO ENergy
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Balancing reforms
Journey to recommendation

To develop a robust recommendation on balancing reforms, NESO will undertake the following:

Call for Input and ongoing engagement @
/A

®-®

Full transparency and collaboration
during the recommendation process.

The evidence collected from the Cfl
and the continuous feedback loops
with the expert panel will feed into all

stages of analysis

Detailed Reform
Design

Target

Operating Model

Implementation
and Impact
Assessments

Cost Benefit
Analysis

Lining up design
objectives, expected
outcomes,
interactions with other
programmes and
phasing options.

Describing the future
“to be” operation of
the Wholesale Market
and Balancing
Mechanism under the
reform package.

Analysis will be
performed under
market archetype,
structuring adequate
implementation
costs and market
participants impacts.

Whole system CBA
analysis considering
the full impact of the

implementation of

the reform

Are we missing any analysis needed to support the recommendation?

Final

Recommendation
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Balancing Reforms
Journey to recommendation (2/2)

To provide a detailed recommendation on the balancing reform, the NESO team will develop

the following activities:

options

Early CBA outcomes +

Cfl synthesis & design CBA rr!e.tljodology & Industry Impact
sensitivities proposal

Balancing Reforms
O Recommendation

. v Assessment
. April - May Late June . August October
_(i) 0O O 0O ri\ O O >
June L July i September
Industry/Central Body CBA outcomes
Target Operating Model evidence analysis and feed .
into CBA Implementation Roadmap
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