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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Remuneration Committee of the Company 
held at at Faraday House, Warwick Technology Park, Gallows Hill, Warwick, CV34 6DA on 
18 November 2025 from 09:30

	Members:
	Paul Plummer
	Chair - Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Hannah Nixon
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	Board Chair, Non-Executive Director 

	
	Fintan Slye
	Chief Executive Officer

	
	Korn Ferry
	Remuneration Advisor

	
	Andreia de Melo Cabral
	Chief People Officer

	
	Jayne Scott
	Guest – Non-Executive Director

	Apologies:
	-
	



	
	Approvals and Discussion:

	1.
	The Committee approved: 

· The minutes of the 16 July 2025 meeting.

· Following the annual review of Committee performance, terms of reference, and membership to recommend to the Board an update to the standing Committee membership for approval, the appointment of Emma Fitzgerald as a member.

· Following the annual review of Committee performance, terms of reference, and membership to recommend to the Board an update to the standing Committee membership for approval, the appointment of Emma Fitzgerald as a member.

· An exemption to NESO’s share ownership policy for a new appointee, following consideration of the specific circumstances and noting the mitigating provisions in place. 

The Committee ratified:

· The LTPP (Long-Term Performance Plan) FY26-28 metrics and process for annual tracking and judging performance outcomes.

· A salary adjustment for an Executive Leadership Team member, within the benchmarked salary range for the role. 


	2.
	Discussion and Noting:

	
	The Committee received:

· A market update from the Remuneration Advisor. 
A paper, providing an overview of workforce reward and key strategic priorities for the next 12 months.

· An update of year-to-date performance against the NESO scorecard and a general view of Executive performance against individual objectives.

· An update on Ofgem’s consultation on certain remuneration matters as part of a review of NESO’s enduring regulatory framework. 
· 

The Committee considered:

· The operation of NESO’s remuneration policy and considerations for FY2026/27.

· The annual performance review of the Remuneration Advisor.  [ The Remuneration Advisor was recused for this item. ]

· The year-to-date performance of the CEO against the NESO scorecard and his individual objectives. [ The Executive attendees were recused for this item. ]


	
	The Committee noted the following matters:

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 18 March 2026.  An additional ad hoc meeting is scheduled for 21 January 2026. 
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