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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Operational Effectiveness & Resilience Committee 
of the Company (the “Committee”) held at Faraday House, Warwick technology Park, Gallows Hill, Warwick, CV34 6DA on 18 November 2025 from 13:30

	Members:
	John Linwood
	Chair - Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	John Crackett
	Non-Executive Director

	
	Emma Fitzgerald
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	NESO Chair

	
	Siobhan Duffy
	Non-Executive Director - Guest

	
	Fintan Slye
	Chief Executive Officer

	
	Gaven Smith 
	Advisor 

	
	Shubhi Rajnish
	Chief Information Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	Simon Lambe
	CISO

	
	Debs Petterson
	Director of Resilience and Emergency Management

	
	Craig Dyke
	Director of System Operations

	
	
	

	Apologies:
	-
	-



	
	Approvals:

	1.
	The Committee approved: 

· The minutes of 23 September 2025.
 

	2.
	Discussion and noting:

	
	The Committee received:

· A deep dive into the principal risk landscape for PR09: Operational – Whole Energy Systems Resilience.

· A paper, reviewing the changing nature and risk on the electricity system and examining the seven engineering challenges for a decarbonised energy system, focusing on system adequacy and flexibility. 

· A paper, updating on recent voltage events and the scope and progress of the Voltage Task Force.

· A paper, seeking input on the proposed approach to provide an integrated view and assurance of NESO’s operational resilience.

· A brief on the current position and future plans regarding the operational continuity and resilience of CNI systems.

· A paper, updating on the current threats to NESO and the security capability.

· A progress update on Project Juliet.

· A paper, providing an update on the progress of exiting the TSA and OSA’s from National Grid and the benefits to NESO.


	
	The Committee noted the following matters:

· An update on NESO’s Minimum Inertia recommendation. 

· The government’s published response to NESO’s North Hyde report that had been published that day.

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 21 January 2026.
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