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NATIONAL ENERGY SYSTEM OPERATOR LIMITED (the “Company”)
Summary of a Meeting of the People & Governance Committee of the Company 
held at FORA – Douglas House, 131-151 Great Titchfield St, London W1W 5BB on 21 January 2026 from 10:30

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	Emma FitzGerald
	Non-Executive Director

	
	
	

	Attendees
	Fintan Slye
	Chief Executive Officer

	
	Andreia De Melo Cabral
	Chief People Officer

	
	
	

	Apologies:
	None
	



	
	Approvals

	1.
	The Committee approved: 

· The minutes of the 23 September 2025 meeting.  

· Publication of NESO’s final Gender Pay Gap (GPG) and Ethnicity Pay Gap (EPG) 2025 report.

· The Committee supported NESO’s new ESG Strategy.

· The Committee supported NESO’s proposed approach to severance payments and, in principle, endorsed the settlement of Employment Tribunal cases on a Value for Money basis.  The Remuneration Committee would review the specifics of any individual case and provide approval to seek DESNZ approval for settlement, as required under NESO’s Framework Document.  


	2.
	Discussion and Noting

	
	The Committee received:

· A paper, updating on Non-Executive Director (NED) recruitment and tenure.

· An update on Executive Leadership Team (ELT) succession planning.

· A paper, updating on relevant strategic CPO matters and NESO’s people metrics and year to date. 

· An update, informing of NESO’s redundancy approach and the application of Enhanced Redundancy Terms across Staff and Management, where it is demonstrably necessary and after exhausting redeployment.


	
	The Committee noted the following matters:

· A verbal update on developments relating to corporate governance. 

· The plan for NESO’s first external Board Effectiveness Review.

· A paper, recapping the Board’s employee and stakeholder engagement activity in 2025 and review the approach and forward plan for 2026. 

· The action log and matters arising. 

· The forward business schedule. 

	
	
The next Committee meeting is scheduled to take place on 19 March 2026.
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