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NATIONAL ENERGY SYSTEM OPERATOR LIMITED (the “Company”)
Summary of a Meeting of the People & Governance Committee of the Company 
held at St Catherine's Lodge, Bearwood Road, Wokingham, RG41 5BN 
on 23 September from 10am

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	
	

	Attendees
	Fintan Slye
	Chief Executive Officer

	
	Andreia De Melo Cabral
	Chief People Officer

	
	
	

	Apologies:
	None
	



	
	Approvals

	1.
	The Committee approved: 

· the minutes of the 20 May 2025 meeting.  

· confirmed that the Committee had been able to function effectively in the year, following a review of the Committee’s performance, terms of reference (ToR) and membership and to recommend to the Board changes to the Terms of Reference (ToR) of the Committee to more clearly define the ESG (Environmental, Social and Governance) responsibilities.

· following the annual review of the Board sub-committee memberships, to recommend to the Board appoint Emma FitzGerald as a member of the Operational Effectiveness & Resilience Committee 


	2.
	Discussion and Noting

	
	The Committee received:

· A paper, updating on relevant strategic CPO matters and NESO’s people metrics, year to date.  

· A paper, updating on the approach to talent management within NESO.

· A paper, providing an overview and update on the Principal Risk PR03 People & Governance principal risk landscape to support the Committee’s risk deep dive. 

· A paper, providing the draft gender and ethnicity pay gap results, effective 31 March 2025. 

· A paper, updating on developments relating to corporate governance and seeking confirmation that NESO’s corporate governance framework remains fit for purpose.

· An update on Board succession and planned recruitment. 

· An update on NESO’s organisational succession plans. 


	
	The Committee noted the following matters:

· An updated version of NESO’s Diversity, Equity Inclusion and Belonging Policy.

· A summary of the Board’s employee engagement activity over the year.

· The action log and matters arising. 

· The forward business schedule. 

	
	
The next Committee meeting is scheduled to take place on 21 January 2026.
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