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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at FORA – Douglas House, 131-151 Great Titchfield St, London W1W 5BB  on 21 January 2026 from 09:00

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Jayne Scott
	Non-Executive Director

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neill
	Chief Operating Officer

	
	John Crackett
	Non-Executive Director

	
	Emma FitzGerald
	Non-Executive Director

	
	
	

	Apologies:
	
	



	
	Approvals

	1.
	The Board approved: 

· The minutes of the 22 November meeting.  

· Publication of Board role descriptors for the Chair, CEO and Senior Independent Director and confirmation that the Board Terms of Reference and the Matters Reserved remained fit for purpose. 

· Annual review of and update to the NESO Share Ownership and Dealing Policy. 

· A proposal that the Company undertake a capital restructure, subject to shareholder approval. 


	2.
	Discussion and Noting:

	
	The Board received and discussed:

· The approach to delivering NESO’s role for the security and resilience of the energy system over the next five years.

· An integrated overview of NESO’s whole system roles, to support Board oversight and understanding.

· A discussion around the System Access Reform programme.

· Update on the transitional Regional Energy Strategic (tRESP) and timeline for the Strategic Spatial Energy Plan (SSEP). 

· An update on the connections reform programme.

· A paper, updating on the work underway across NESO, Ofgem and DESNZ in relation to strategic demand.

· An introduction to the work on Project Aspen. 

· A summary to the background to and implementation of NESO’s Share Ownership and Dealing Policy.

· An overview of the UK political landscape and NESO’s engagement strategy.

· A discussion around the current status of NESO’s relationship with Ofgem. 

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications and events. 

· The unaudited financial performance and Management Information pack for the first eight periods of FY26 to November 2025 (P8), together with a Business Performance Summary to the end of December 2025.

· An outline of the process and assumptions used to create a financial budget plan for the forthcoming FY27 financial year, to be brought for approval in March 2026.


	
	The Board noted the following matters:

· A verbal report from the Chair of the Operational Effectiveness & Resilience, People & Governance and Remuneration Committees.

· An update on the European Grids package.

· An update on Reformed National Pricing.

· An overview of a new advice request from Government. 

· A paper, giving the Board visibility of certain NESO Sanctioning Committee spend approvals, in line with the Delegation of Authorities.

· The legal risk register. 

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 19 March 2026.
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