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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at Faraday House, Warwick Technology Park, Gallows Hill, Warwick, CV34 6DA 
on 19 November 2025 from 11:15

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Jayne Scott
	Non-Executive Director

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neill
	Chief Operating Officer

	
	John Crackett
	Non-Executive Director

	
	Emma FitzGerald
	Non-Executive Director

	Apologies:
	
	



	
	Approvals

	1.
	The Board approved: 

· the minutes of the 24 and 29 September, and 21 October meetings.  

· Changes to the Terms of Reference (ToR) and Memberships of the Board Sub-Committees:

(i) to appoint:
· Jayne Scott as a member of the Remuneration Committee;
· John Crackett as a member of Audit & Risk Committee; 
· and Emma FitzGerald as a member of People & Governance Committee.
Hannah Nixon stepped down as a member of Audit & Risk Committee with immediate effect.
(ii) to amend the ToR for the Operational Effectiveness & Resilience and People & Governance committees to more clearly define the ESG (Environmental, Social and Governance) responsibilities.

· confirmed that NESO’s corporate governance framework remained appropriate.

·  to publish and submit NESO’s business plan to Ofgem for the period 1 April 2026 – 31 March 2028  

· delegation for final approval of the 2025 pay gap report to the People & Governance Committee.

· endorsed the changes to the Principal Risks (PR) and revisions to the risk appetities, as reviewed at the Board risk workshop on 21 October 2025.  



	2.
	Discussion and Noting

	
	The Board received and discussed:

· A meeting earlier that day with the National Gas Executive team and gas control room site visit. 

· A paper, seeking input from the Board to help set the degree of ambition for organisational shifts that can be achieved through digital, data and AI strategy. 

· The results of the NESO@Listens mid-year colleague survey. 

· The draft results of the gender and ethnicity pay gap analysis, effective 31 March 2025. 

· A paper, updating on the changes to the delivery timeline for the Strategic Spatial Energy Plan (SSEP).

· The Board engagement session with Day 2 transformation team colleagues. 

· A paper, updating on the connections reform programme.

· An update on the evolving policy for landscape strategic demand. 

· A paper, updating on early competition, as well as options for contestable build for connection related assets.

· A paper, seeking to facilitate a discussion around proposals with regards to roles and responsibilities between government, Ofgem and NESO.

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications and events. 

· The unaudited financial performance and Management Information pack for the first six periods of FY26 to September 2025 (P6).

· An update on the Clean Flexibility Roadmap commitments. 

· NESO’’s latest Customer Trust Index results.

· A paper updating on the key considerations regarding the review of the Strategy and Policy Statement (SPS) legislation. 


	
	The Board noted the following matters:

A verbal report from the Chair of the Operational Effectiveness & Resilience, Audit & Risk and Remuneration Committees; including the annual review of ethe Remuneration Committees’ performance, terms of reference and membership. 


· The legal risk register. 

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 22 January 2026.
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