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Welcome
Kate Garratt
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Agenda
1. Welcome and housekeeping

2. Timeline and offers update 

3. Correction on solar data 

4. Customer query insights following queue formation

5. Detailed Checks update 

6. Finance update

7. New results report 

8. Website  improvements

9. Q&A



4

Public

Q&A

We are moderating questions to 
ensure they are:

• not project specific 

• not repeats of questions 
asked by others 

• respectful and pertinent 

Today’s Q&A is open
Slido: NESO2201
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Timeline and offers 
update
James Norman 
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• Filling undersupply

• Newly protected 
projects

• Mod apps

• Dependency on issue 
of Gate 2 offers

• Demand policy changes

• Very little undersupply

• Annual methodology review

• Customer experience

Optimal 
date for 

next window

Setting the timing for 
the next window

Pull to do sooner Push to do later
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Offer timelines

We are currently 
working on 

Gate 1 
Transmission 

and Distribution 
Agreement To 

Vary (ATV).

Protected 
pre-2028 offers 
will follow, and 

then future years. 
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Solar zonal 
information 
James Norman 
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Solar - correction

Zone Date

T1 27/06/24

T2 28/04/22

T4 11/01/23

T5 08/09/21

Signature date of last prioritised project

Zone Date

T6 19/12/22

T7 30/06/23

T10 05/06/25

T11 07/12/23

Most zones were undersupplied in Phase 1. 

Most zones were oversupplied in Phase 2. Remaining capacity is available in zones T3, T8, T9 T4, T5 and T10.
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Customer queries 
Jamie Webb
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Helping us to support you

Please only use the Portal to 
raise requests for support

Initial responses to individual 
cases within 2 working days 

wherever possible

Where no clear evidence 
provided, we cannot proceed

Limited remediation 
options possible
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Queries following outcome notifications 
On 8 December, NESO notified customers of individual project outcomes,  including 
Gate, Phase and Detailed Check status.  

of approx. 1,000 inbound queries 
through the Connections Portal 
were related to the notifications in 
the 4 weeks that followed. 

35%
cases responded to by NESO 
within 48 hours, related to Queue 
Formation notifications, except 
those received over the Christmas 
period. 

98%

The majority of questions related to process and 
methodology queries. 

This slide relates to outcome notification queries 
only, not offers, DRC, queue milestone queries etc.

related to queries or 
challenges on individual 
customer results.45

• Key themes:

• How to read TEC data on  
notification 

• Challenges on protection 
decisions  

• Signing dates checks 
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Customer queries 
Detailed Checks 
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Detailed Checks update
All applications have undergone 
detailed checks. 

Gate 2 projects requiring further 
clarification have been 
contacted.

If we have any outstanding 
questions regarding the 
resubmission evidence we 
received, we will contact you by 
phone or email.

If we have received your 
resubmission evidence, completed 
our assessment and confirmed the 
outcomes of your detailed check, 
you will have already received 
confirmation comms.

Key stats 
The breakdown of the 
Detailed Checks 
status for Gate 2 
projects is as follows:

* Rounded: 1 project

*
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Finance update
Nina Bhogal 
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CMP 448

● The Progression Commitment Fee 
(PCF) supports Connections Reform 
by encouraging committed projects 
to remain in the queue and 
incentivising unviable projects to exit 
early. 

● The PCF was implemented into the 
CUSC on 02/01/2026.

● The first time NESO will need to publish 
the metric (cumulative total MW 
terminated as a result of projects 
failing to meet Queue Management 
Milestone 1) will be on 03/08/2026.

Future impacts to securities 

Securities for the PCF will only be 
applied if a cumulative threshold 
of 6.5 GW of generation is 
terminated from the queue for 
failing to meet M1, and NESO, with 
ultimate approval from Ofgem, 
decides to activate them.
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Securities freeze

• We have received a Letter of Comfort 
from Ofgem to support a freeze of the 
bi-annual securities process from 1 
April to 30 September 2026.

• As a result, we have not issued any 
new securities updates this month.

• For customers with a connection 
agreement with a DNO or iDNO, 
updates will be provided by the 
relevant organisations. 

Update for NESO customers (iDNO 
and DNOs will reach out to their 
customers separately) 

A temporary pause helps to avoid 
unnecessary duplication, particularly 
as Gate 1 and Gate 2 offers will update 
security obligations later in 2026.

This is in response to customer 
feedback and:  
• avoids two rounds of securities 

updates in rapid succession
• Supports a smoother transition 

to the new Connections Reform 
methodology

• aligns securities requirements 
with upcoming offers
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What you need to do
Actions for customers 

Cash in Escrow

No action if NESO 
already holds the 
required amount.

Letter of Credit

Check and update 
validity as needed.

Parent Company 
Guarantee

Check and update 
validity as needed. 
Send any updated 
LoCs/PCGs to NESO by 
14 February 2026.
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New data report
Kate Garratt 
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Detailed results 



21

Public

21

Public

Website 
improvements  
Kate Garratt 
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Finding information quickly 

IN PROGRESS: Customer 
information page
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What do you access regularly? 
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Q&A
NESO 
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Slido Q&A

Public

We will now answer the top voted Slido 
Q&As for the remainder of the session. 

#NESO2201

We kindly request that do you do not 
raise project-specific questions, 
and that you keep your questions 
constructive and relevant to the content 
we have shared today.
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Thank you  
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