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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at St Catherine's Lodge, Bearwood Road, Wokingham, RG41 5BN 
on 24 September 2025 from 11:00

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Jayne Scott
	Non-Executive Director

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neill
	Chief Operating Officer

	
	
	

	Apologies:
	John Crackett
	Non-Executive Director



	
	Approvals

	1.
	The Board approved: 

· The minutes of the 10 and 19 June, 16 July and 20 August 2025 meetings.  

· NESO’s Delegations of Authority (DoA) from the Board, with no changes from the prior year. 

· NESO’s Tax Strategy, there were no changes from the previous year.

· NESO’s 2025 Modern Slavery Statement, for signature on behalf of the Company and publication on NESO’s external website. 

· The appointment (by circulation) of Non-Executive Director, Emma FitzGerald to the Board effective from 1 October 2025 and her appointment as a member of the Operational Resilience & Effectiveness Committee. 

· NESO’s Annual Report & Accounts, for the year ended 31 March 2025; including:

· Adoption of the Going Concern assumption and Viability Statement in the preparation of the Annual Report & Accounts; 
· The Directors Report and Financial Statements for the year ended 31 March 2025, for signature on behalf of the Board; and 
· Management Representation Letters to Deloitte and PwC with respect to the audit and assurance assignments, respectively, of the Company’s Annual Report & Accounts, for the year ended 31 March 2025. 

· Establishment of a special sub-committee of the Board (the “ARA Publication Committee”) to give final approval for the publication of the Company’s Annual Report & Accounts, for the year ended 31 March 2025, with Paul Golby, Fintan Slye and Charlie Pate appointed as members.


	2.
	Discussion and Noting

	
	The Board received and discussed:

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications and events. 

· An update on the first four periods of FY26 (P4) financial performance, management information packs and Business Performance Reporting (BPR) performance indicators. 

· A paper, outlining the current messaging and planned Board engagement ahead of the SSEP (Strategic Spatial Energy Plan) Pathway Options Report submission to the UK Energy Secretary. 

· An update on Regional Energy Strategic Planning (RESP) and the upcoming publication of two consultations. The Board discussed the ambition to devolve governance and decision making for local strategic energy plans to regional boards.

· A paper, outlining the key messaging of the Future Energy Scenarios (FES) 2025 Costings and publication plan.

· An update on the work of NESO’s Employee Resource Groups (ERGs) ahead of the Board engagement session. 

· A paper, updating on the Business Plan 2 End-Scheme Incentives Outcome and seeking to facilitate a wider discussion around NESO’s performance, reflecting on Ofgem’s and the Performance Panel’s performance reports. 

· An update, providing the latest draft of the key components of the regulatory business plan for feedback and outlining the steps to Board sign-off.

· An update on the connections reform programme and the associated legal risks, noting the revised plan for conclusion of the queue formation. 

· A paper, informing the Board of the key messages and next steps for NESO’s first Gas Supply Security Assessment.  

· A paper, to inform a discussion around NESO’s response to a DESNZ advisory request.


	
	The Board noted the following matters:

· A verbal report from the Chair of the Operational Effectiveness & Resilience, Audit & Risk and People & Governance Committees, including the annual review of each Committees’ performance, terms of reference and membership. 

· An update on Freedom of Information (FOI) and Environmental Information Regulations (EIR) activity and compliance. 

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 19 November 2025.
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