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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Operational Effectiveness & Resilience Committee 
of the Company (the “Committee”) held at St Catherine's Lodge, Bearwood Road, Wokingham, RG41 5BN on 23 September 2025 from 13:30

	Members:
	John Linwood
	Chair - Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	NESO Chair

	
	Siobhan Duffy
	Non-Executive Director - Guest

	
	Fintan Slye
	Chief Executive Officer

	
	Gaven Smith 
	Advisor 

	
	Emma Fitzgerald
	Guest

	
	Shubhi Rajnish
	Chief Information Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	Simon Lambe
	CISO

	
	Debs Petterson
	Director of Resilience and Emergency Management

	
	Craig Dyke
	Director of System Operations

	
	
	

	Apologies:
	John Crackett
	Non-Executive Director



	
	Approvals:

	1.
	The Committee approved: 

· The minutes of 16 July 2025. 

· Following the annual review of Committee performance, terms of reference, and membership it was recommended to the Board that:

· the Terms of Reference for the Committee be updated, clarifying the Committee’s oversight responsibilities for the effectiveness of NESO’s implementation of the UK government’s relevant energy and climate commitments; and 

· an update to the standing Committee membership, recommending the appointment of Emma Fitzgerald as a member to the Board for approval. 

· Ratification of the approval to submit NESO’s NIS Self-Assessment and Improvement Report to Ofgem by 31 July 2025. 


	2.
	Discussion and noting:

	
	The Committee received:

· A deep dive into Principal Risk landscape PR02: Operational – Security of Supply.

· A paper, to inform a discussion around reducing skip rates and the Dispatch Transparency Programme. 

· A paper, reviewing the changing nature and risk on the electricity system and examining the seven engineering challenges for a decarbonised energy system, focusing on frequency, stability, and voltage management. 

· A paper, informing on the release of NESO’s first Energy Resilience Assessment 2025 (ERA) Report to Ofgem and DESNZ. 

· A paper, sharing the key messages of the Winter Outlook report.

· A paper, outlining NESO’s approach to emergency response.

· A Progress update on Project Juliet.

· A paper, introducing the concept and approach for a virtual control room and long-term ambitions for flexible future control room solutions.

· A paper, briefing on the current position and future plans regarding the operational continuity and resilience of CNI systems.

· A paper, providing an update on the current threats to NESO and the developing security capability.

· A paper, providing an update on the progress of exiting the TSA and OSA’s from National Grid.


	
	The Committee noted the following matters:

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 18 November 2025.
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