

[image: A white symbol on a purple background

Description automatically generated]		  
Publicly Available		 Registered Number: 11014226

NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Operational Effectiveness & Resilience Committee 
of the Company (the “Committee”) held at FORA Douglas House, 
131-151 Great Titchfield Street, London W1W 5BB on 16 July 2025 from at 09:00

	Members:
	John Linwood
	Chair - Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	NESO Chair

	
	Siobhan Duffy
	Non-Executive Director - Guest

	
	Fintan Slye
	Chief Executive Officer

	
	Gaven Smith 
	Advisor 

	
	John Crackett
	Guest

	
	Shubhi Rajnish
	Chief Information Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	Simon Lambe
	CISO

	
	
	

	Apologies:
	None
	



	
	Approvals:

	1.
	The Committee approved: 

· The minutes of 17 March 2025. 

· The Committee Terms of Reference for recommendation to the Board for approval. 

· An update to the standing Committee membership.  Recommending the appointment of John Crackett as a member to the Board for approval. 


	2.
	Discussion and noting:

	
	The Committee received:

· A paper to inform a discussion on GB electricity system and restoration considerations emerging in light of the Iberian Peninsula power outage. 

· A briefing on the lessons learnt from recent cyber-attacks on the retail sector and their application for NESO.

· A verbal update on recent testing of the NESO security and IT environments. 

· A verbal update on the progress of NESO’s NIS (Network and Information Systems Regulations 2018) Self-Assessment Report. The report would be circulated to the Committee for approval once finalised, ahead of submission to Ofgem.

· An update on Project Juliet.

· A verbal update from the advisor to the Committee reflecting on the business of the meeting.
· 

· An update on the progress of the programme to exit the Transitional Service Agreements (TSA) and Operational Service Agreements (OSA) with National Grid.

· The draft Committee Report for the NESO Annual Report and Accounts to 31 March 2025. 


	
	The Committee noted the following matters:

· A regular briefing regarding operational continuity and the resilience of CNI systems.

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 23 September 2025.




Page 7 of 11
		
image1.png
National Energy
System Operator




