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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at FORA Douglas House, 131-151 Great Titchfield Street, London W1W 5BB 
on 16 July 2025 from 11:15

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neill
	Chief Operating Officer

	
	
	

	Apologies:
	Jayne Scott
	Non-Executive Director



	
	Approvals

	1.
	The Board approved: 

· The minutes of the 21 May 2025 meeting.  

· The appointment (by circulation) of Non-Executive Director, John Crackett to the Board effective from 1 July 2025 and his appointment as a member of the Operational Resilience & Effectiveness Committee. 

· The 2026-2031 NESO corporate strategy, which had been developed over several months. 

· To adopt the Terms of Reference for the Operational Effectiveness & Resilience Committee.

· The NESO Remuneration Policy, which was a condition of NESO’s operating licences and approved by Ofgem.


	2.
	Discussion and Noting

	
	The Board received and discussed:

· A new workstream around NESO’s reputation and corporate communicatons, to enhance the brand and public voice. 

· An update on NESO’s approach to submitting the Strategic Spatial Energy Plan (SSEP) pathway options report to the UK Energy Secretary.

· A paper, outlining NESO’s approach to delivering the next two -year business plan and the plans to engage with the Board ahead of submission to Ofgem.

· An update on the connection reform programme, detailing the recent issues with the Evidence Window submission process and mitigations, as well as the impact on customers and the reform programme timelines. 

· A verbal update on the Review of Electricity Market Arrangements (REMA) following the government decision to retain a single national GB-wide wholesale market and the resulting deliverables for NESO. 

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications and events. 

· An update on P2 FY26 financial performance and management information packs, introducing the new Business Performance Reporting (BPR) performance indicators. 

· A full draft of NESO’s FY25 Annual Report & Accounts. 


	
	The Board noted the following matters:

· A verbal report from the Chair of the Remuneration, Operational Effectiveness & Resilience and Audit and Risk Committees. 

· A paper, updating on Future Energy Scenarios 2025 publication on 14 July.

· A copy of the NESO sealing register for the period 28 February – 1 July.

· A paper, detailing the plan for the upcoming Board risk workshop in October.

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 24 September 2025.
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