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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the People & Governance Committee of the Company 
held at 100 West George Street, Glasgow G2 1PP 
on 20 May 2025 from 09:00

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	
	

	Attendees
	Fintan Slye
	Chief Executive Officer

	
	Andreia De Melo Cabral
	Chief People Officer

	
	
	

	Apologies:
	None
	



	
	Approvals

	1.
	The Committee approved: 

· The minutes of the 23 January meeting.  

· The appointment of the external facilitator for the Board Effectiveness Review.


	2.
	Discussion and Noting

	
	The Committee received:

· A paper to support Members discussions around the size, skills, competencies and effectiveness of the NESO Board.

· A review of the current employee engagement plan and activities undertaken this year to date. 

· A paper, outlining the succession pipeline for the NESO Executive Leadership Team. 

· A paper, providing an overview of the workforce data and implications for future people strategy and priorities.

· An update requesting the Committee note the content of the 2024 Gender Pay Gap (GPG) report and to update on plans for completion and publication of the 2025 Report. 

· The DEIB Action Plan for 2025/2026 and how this will be measured.

· A paper, discussing the Health, Safety & Wellbeing (HSW) FY25 year-end report.

· The draft People & Governance Committee report for the FY25 ARA to allow the Committee to provide feedback. 

	
	The Committee noted the following matters:

· The first externally facilitated Board effectiveness review be undertaken in Q1/2 2026.

· The action log and matters arising. 

· The forward business schedule. 

	
	
The next Committee meeting is scheduled to take place on 23 September 2025.
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