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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Operational Effectiveness & Resilience Committee 
of the Company (the “Committee”) held at St Catherine’s Lodge, Bearwood Road, Sindlesham, Wokingham, RG41 5BN on 17 March 2025 from at 15:30


	Members:
	John Linwood
	Chair - Non-Executive Director

	
	Janice Crawford
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	NESO Chair

	
	Siobhan Duffy
	Non-Executive Director - Guest

	
	Fintan Slye
	Chief Executive Officer

	
	Gaven Smith 
	Advisor 

	
	Shubhi Rajnish
	Chief Information Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	Debs Petterson
	Director of Resilience and Emergency management

	
	Craig Dyke
	Director of System Operations

	
	Simon Lambe
	CISO

	
	
	

	Apologies:
	None
	



	
	Approvals and Discussion

	1.
	The Committee approved: 

· The minutes of 23 January 2025. 

· The draft Committee Terms of Reference for recommendation to the Board for approval. 

· The addition of the Director of Resilience and Emergency Management, the Director of System Operations and the CISO as standing Executive attendees of the Committee.  Additional attendees from the business would be invited to each meeting to support discussion of agenda items, appropriate to the subject matter.


	2.
	Discussion and Noting:

	
	The Committee received:

· A paper, reporting on the operational continuity and resilience of the CNI systems. 

· A briefing on the external cyber threat landscape and the cyber capabilities being developed by NESO.

· A paper, briefing on NESO’s data programme, data sharing infrastructure (DSI) and AI strategy.

· An update on the progress of the programme to exit the Transitional Service Agreements (TSA) and Operational Service Agreements (OSA) with National Grid and the resulting benefits to NESO.

· The NESO Principal Risks delegated to the Committee to conduct the risk deep dives and provide assurance directly to the Board around these.


	
	The Committee noted the following matters:

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 23 September 2025.
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