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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at Technology and Innovation Centre, Strathclyde University, 99 George Street, G1 1RD 
on 21 May 2025 from 10:30

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neill
	Chief Operating Officer

	
	
	

	Apologies:
	Jayne Scott
	Non-Executive Director



	
	Approvals

	1.
	The Board approved: 

· The minutes of the 18 March, 29 April and 6 May 2025 meetings.  

· The revised NESO risk categories and Board appetites. The NESO risk framework had been updated to reflect the new operating environment.

· The financial statements budget for FY26, following prior approval of the Business Plan 3 (BP3) Totex submission to Ofgem.

· NESO’s “Strategy on a Page” and the approach to the full strategy walk through session in June. 


	2.
	Discussion and Noting

	
	The meeting reflected on the positive engagement sessions with colleagues in the Glasgow office the previous day and the meeting with the First Minister for Scotland, John Swinney and Cabinet Secretary, Gillian Martin, that morning. 

The Board received and discussed:

· An update on the progress of the review into the North Hyde substation outage. 

· An update on industry’s joint implementation plan for connections reform.

· An update on the evolution of regulatory relationship with Ofgem and seeking feedback on the proposed principles and changes to the enduring regulatory framework.

· An update on the emerging themes and key messages from NESO’s work on resource adequacy in the 2030s.

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications and events. 

· An update on P12 FY25 and P1 FY26 financial performance and management information packs. 

· An update on NESO’s FY25 Annual Report & Accounts, the proposed framing and key messaging. 


	
	The Board noted the following matters:

· A verbal report from the Chair of the Remuneration Committee.

· A verbal report from the Chair of the People and Governance Committee. 

· A verbal report from the Chair of the Audit and Risk Committee. 

· A paper, regarding Future Energy Scenarios 2025.

· A paper, providing a summary of recent feedback from recent Board and Employee engagements.

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 16 July 2025.
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