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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Audit & Risk Committee of the Company (the “Committee”)
held at NESO, 100 West George Street, Glasgow G2 1PP 
on 20 May 2025 from 13:30

	Members in Attendance:
	Hannah Nixon
	Committee Chair - Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	Jayne Scott
	Chair Designate – Non-Executive Director

	
	
	

	Attendees
	Charlie Pate
	Chief Financial Officer

	
	Paul Golby
	NESO Chair - Non-Executive Director 

	
	Fintan Slye
	Chief Executive Officer

	
	Deloitte
	External Auditor

	
	
	

	Apologies:
	None
	



	
	Approvals:

	1.
	The Committee approved: 

· The minutes of the 17 March 2025 Committee meeting.  

· An increase to the internal counterparty limit in the NESO Treasury Policy at certain dates in the month to allow for early payment of receipts into NESO’s bank account.  


	2.
	Discussion and Noting

	
	The Committee received:

· An update on NESO’s financial and regulatory reporting status.

· An introduction to NESO’s definition of the ‘Value for Money’ framework (VfM) and an update on the proposed programme of work to make VfM an explicit performance driver.

· A paper on the status of NESO’s financial controls, the testing for FY25 and FY26 scoping.  

· An update from NESO Internal Audit on the FY26 Internal Audit plan, the first internal audit reports and introducing the Quality Assurance and Improvement Programme to ensure the function conforms with the Global Internal Audit Standards.

· A verbal update from the External Auditor on the progress of the statutory audit.

·  An update report on the Principal Risk landscape. 

· A verbal update, around NESO’s Business Conduct performance. 

· A paper, detailing the FY25 Assurance Plan, including the control testing and approach, together with the engineering assurance plan. To demonstrate that NESO is compliant with the Financial Reporting Council’s (FRC) guidance and UK Corporate Governance Standards.


	
	The Committee noted the following matters:

· The P1 FY26 financial performance and management information pack. 

· The annual NESO Certificate of Assurance process had been completed and signed off by the CEO, with no issues to highlight to the Committee. 

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 15 July 2025.
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