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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Audit & Risk Committee of the Company 
held at Hampstead Boardroom, Melia White House, Albany Street, London NW1 3UP on Monday 11 November 2024 from 13:30

	Members in Attendance:
	Hannah Nixon
	Committee Chair - Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Janice Crawford
	Non-Executive Director

	
	Kayte O’Neill
	Chief Operating Officer

	
	
	

	Attendees
	Charlie Pate
	Chief Financial Officer

	
	Paul Golby
	NESO Chair - Non-Executive Director 

	
	Fintan Slye
	Chief Executive Officer

	
	Deloitte
	External Auditor

	
	
	

	Apologies:
	None
	



	
	Approvals and Discussion

	1.
	The Committee approved: 

· The minutes of the 17 September 2024 committee meeting.  

· The Non-Audit Fees and Accounting policies brought back to the Committee post day 1. 

· The post day 1 Internal Audit Charter.  


	2.
	Discussion and Noting

	
	The Committee received:

· A paper updating on the Revenue to Cash processes and actions. 

· A progress update on the P6 financials.  The final financial reporting shared with National Grid, for the half year results reported to 30 September 2024. 

· An overview of NESO’s financial controls was provided, including the close out of the SOx attestation and testing to the end of September 2024.  

· An update on the status and outcomes of NESO’s Internal Audit audits.  Members noted progress against the Internal Audit plan. 

· An update from the External Auditor discussing NESO’s financial controls and revenue calculations.  

· A deep dive into the TSA (Transitional Service Agreements) exit plan risks and how these would be managed and reported. 

· A deep dive into principal risk landscape, PR06 Operations - Strategic Energy Planning and the mitigations. 

· A deep dive into principal risk landscape, PR08 People Management, Development and Wellbeing and the mitigations. 

· A quarterly update on risk insights and performance, including an update on the Engineering Assurance audits and open actions. 

	
	The Committee noted the following matters:

· The P6 FY25 financial performance and management information pack. 

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	
	
The next Committee meeting is scheduled to take place on 17 March 2025.
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