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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the People & Governance Committee of the Company 
held at The Institute of Civil Engineers, 1 Great George Street, London, SW1P 3AA 
on 23 January 2025 from 11:45

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	
	

	Attendees
	Fintan Slye
	Chief Executive Officer

	
	Paul MacFarlane
	Interim Chief People Officer

	
	
	

	Apologies:
	None
	



	
	Approvals

	1.
	The Committee approved: 

· The minutes of the 14 March and 5 November 2024 meetings.  

· The terms of reference of the new People & Governance Committee for recommendation to the Board for adoption.  


	2.
	Discussion and Noting

	
	The Committee received:

· A paper to support Members discussions around the size, skills, competencies and effectiveness of the NESO Board.

· A proposal for the first externally facilitated Board effectiveness review be undertaken in 2026.

· An employee engagement programme plan. 

· An update on the NESO Executive Leadership Team structure and plans to develop resilient succession plans for leadership roles. 

· An overview of the NESO@Listens survey results and approach to create a listening plan.


	
	The Committee noted the following matters:

· An update on the key developments in law, regulation and evolving corporate governance practice. 

· A paper proposing future agenda items for the Committee. 

· The action log and matters arising. 

· The forward business schedule. 

	
	
The next Committee meeting is scheduled to take place on 20 May 2025.
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