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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at St Catherine’s Lodge, Bearwood Road, Sindlesham, Wokingham, RG41 5BN 
on 18 March 2025 from 10:15

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Janice Crawford
	Non-Executive Director 

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	
	

	Apologies:
	None
	



	
	Approvals

	1.
	The Board approved: 

· The minutes of the 24 January meeting.  

· A Delegation of Authority to the CEO of NESO, for final sign off of the NESO's NetDAR 2025 submission to Ofgem.

· An agreement of the governance approval bodies for key NESO policies and an approval of no change to the policies scheduled for annual review.

· The approach to updating the SSEP (Strategic Spatial Energy Plan) methodology following stakeholder feedback, ahead of submission to the UK Energy Secretary and Ofgem.

· The NESO FY26 budget. 


	2.
	Discussion and Noting

	
	The meeting reflected on the Non-Executive Director Control Room immersion sessions and conversations with small groups of colleagues from DD&T and the CNI teams the previous day.

The Board discussed NESO’s overarching and enduring relationship with Ofgem.

The Board received and discussed:

·  A paper, updating on the progress to exiting the Transitional Service Agreements (TSA) and Operational Service Agreements (OSAs) with National Grid.

· An update on Ofgem’s consultation on the Interim Data Sharing Infrastructure (DSI) Coordinator role and a discussion around NESO’s role in energy system digitalisation. 

· A paper, providing an update on the Business Plan 2 (BP2) end-scheme process and executive summary. 

· A paper updating on NESO’s RESP (Regional Energy System Planner) role, to develop local energy infrastructure plans for eleven regions across England, Scotland and Wales and the transitional RESP (tRESP) project.

· An update on Industry’s joint plan for connections reform, noting that the programme was on track. 

· An update on the UK Government’s Clean Power Action Plan and progress against NESO’s implementation.

· A paper, seeking endorsement of the recommended approach for FY26 customer measurement and flow through to the Annual Performance Plan measure.

· The Board considered the approach to developing a whole energy market strategy.

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications. 

· A P11 FY25 financial performance report and management information pack. 

· A paper, updating on NESO’s FY25 ARA structure, content and timeline. 


	
	The Board noted the following matters:

· A verbal report from the Chair of the People and Governance Committee.

· A verbal report from the Chair of the Operational Effectiveness and Resilience. 

· A verbal report from the Chair of the Audit and Risk Committee. 

· A paper, providing insights from the recent NESO@Listens colleague survey results and sharing the resulting cross NESO actions.

· A paper, providing a detailed list of Deeds executed by the Company seal since 1 October 2024. 

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 21 May 2025.
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