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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at The Institute of Civil Engineers, 1 Great George Street, London, SW1P 3AA 
on 24 January 2025 from 09:00

	Board Directors in Attendance:
	Paul Golby
	Chair - Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Hannah Nixon
	Non-Executive Director

	
	Siobhan Duffy
	Non-Executive Director

	
	John Linwood
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	Janice Crawford
	Non-Executive Director 

	
	Charlie Pate
	Chief Financial Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	
	

	Apologies:
	None
	



	
	Approvals and Discussion

	1.
	The Board approved: 

· The minutes of the 19 November meeting.  

· The terms of reference of three of NESO Board sub-committees, the Audit & Risk, Remuneration and People & Governance Committees to support the Board with its monitoring and oversight responsibilities. The Operational Effectiveness and Resilience Committee terms of reference would return at a later meeting for approval. 

· A delegation of approval of the final NESO Business Plan 3 (BP3) document to the Executive Committee.

· The submission of the tax assurance letters required by Ofgem to reconcile the tax liability in the tax return to the allowed tax amount previously calculated for charge setting purposes. 


	2.
	Discussion and Noting

	
	The Board received:

· A paper updating on UK Government’s Clean Power 2030 Action Plan and how NESO has been set up to deliver implementation.

· A progress update on the Whole Energy Market Strategy which would be published within Q1 2025. 

· A paper detailing engagement with Ofgem on NESO’s enduring regulatory framework. 

· An overview of the Review of Electricity Market Arrangements (REMA) programme. An optional REMA workshop for Board Members would be scheduled ahead of the next Board meeting.

· A paper updating on the ‘customer centricity’ strategic priority. The Board discussed the key themes in customer feedback and the measures.

· An update on the exit plans, financial position and progress to exiting the Transitional Service Agreements (TSA). The programme was tracking to time and budget and NESO were expected to sign off the TSA exit plan by mid-January. 



	
	The Board noted the following matters:

· A verbal report on the recent employee engagement activity undertaken by the Chair in Glasgow. The Board discussed their plans for further employee engagement in 2025.

· The CEO Report, KPI dashboard, principal risk status report and 6-month look ahead of NESO publications. 

· The P9 FY25 financial performance report and management information pack. 

· A paper providing an update of the key messages from the Electricity ten-year statement ahead of its publication at the end of January. 

· A paper presenting an overview of the relationship between Future Energy Scenarios and Strategic Energy Planning. 

· An update on the REMA programme and the next critical activities for information. 

· A verbal report from the Chair of the People and Governance Committee meeting.

· A verbal report from the Chair of the Operational Effectiveness and Resilience meeting. 

· A verbal report from the Chair of the Remuneration Committee meeting. 

· The actions and matters arising from the previous meeting. 

· The Board forward business schedule. 


	
	
The next Board meeting is scheduled to take place on 18 March 2025.
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