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NATIONAL ENERGY SYSTEM OPERATOR LIMITED
 (the “Company”)
Summary of a Meeting of the Board of Directors of the Company 
held at Institution of Civil Engineers, 1 Great George Street, London, SW1P 3AA
on 23 January 2025 from 09:00

	Members:
	John Linwood
	Chair - Non-Executive Director

	
	Janice Crawford
	Non-Executive Director

	
	Paul Plummer
	Non-Executive Director

	
	
	

	Attendees:
	Paul Golby
	NESO Chair

	
	Siobhan Duffy
	Non-Executive Director

	
	Fintan Slye
	Chief Executive Officer

	
	Gaven Smith 
	Advisor 

	
	Shubhi Rajnish
	Chief Information Officer

	
	Kayte O’Neil
	Chief Operating Officer

	
	
	

	Apologies:
	None
	



	
	Approvals and Discussion

	1.
	The Committee approved: 

· The minutes of 14 November 2024 meeting, together with the summary minutes of the same for publication. 

The Committee noted: 

· The actions and matters arising from the previous meeting. 

· The Committee forward business schedule. 


	2.
	Discussion and Noting:

	
	The Committee noted the following matters:

· A briefing on the changing nature of the electricity system in the move to decarbonise. 

· A briefing on the role of the Control Room, managing the system on a daily basis to ensure it remained resilient, safe and secure. 

· A briefing on the systems ensuring operational continuity and resilience of control room operations. 

· An update on Project Juliet.


	
	The Board noted the following matters:

· A verbal update from the Specialist Advisor on his observations to date. 


	
	
The next Board meeting is scheduled to take place on 17 March 2025.
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