INSIGHT Alpha Phase: Risk Register

Guidance

This is an mandatory tab for a risk register.

Risk Register

Likelihood Impact Related Work
Ref Risk Description Risk Owner| Status Status Update (March 2024
B (Low/Med/High) | (Low/Med/High) Package B ( )
Partners fail to finalise Alpha collaboration agreement before . Risk closed
R1 Med WP1 SSEN-T Closed
project kick-off. edium ose Collaboration Agreement fully executed (01/12/2023).
R2 Access lI|m|t to relevant documents and papers to support WP3 Strathclyde | Closed Risk closee'!
modelling. Access to literature accounted for.
R3 Data r(lequlred for moc!elllng is not readily available or taking an Medium WP3 SSEN-T Closed Rls.k closed . o
excessive amount of time to access. A risk that will carried into the next Phase.
Modelli lysi ifficul i Risk cl
Ra odel |r.1g and analysis proves more difficult and time Medium WP3 Strathclyde| Closed isk closed
consuming than expected.
- . ) S . Risk closed
R5 Restrictions on the sharing and disseminating simulation results. WP3 Strathclyde | Closed 3 . -
A risk that will carried into the next Phase.
Risk closed
A I-ti igital simul RTDS) Is limi
R6 ceess to rea tlme'dlglta simu ato'r ( . S) s limited due to WP3 SSEN-T Closed |RTDS time secured at Strathclyde so need to utilise equipment
other parallel ongoing research activities. .
at National HVDC Centre.
kehol ithin Alpha Ph i Risk cl
R7 Stal e. olders \Aflt in Alpl ‘al ase dc.w not prowdg Medium WP2 SSEN-T Closed |s' closed . o
data/information of sufficient quality or resolution. A risk that will carried into the next Phase.
Resource availability during a short, fixed period of Alpha Risk closed
R li licabl Il i Itipl ithi i All WP All P I
8 delivery (a.pp icable to all parties, and multiple teams within Medium S artners| Closed A risk that will carried into the next Phase.
some parties).
Lack of support or active direction from TO/ESO "customers" to Risk closed
R9 ensure the project is driven in the right direction, taking account Medium WP2 SSEN-T Closed |There is ongoing support for the project but this risk will be
of wider business context. carried into the next Phase.
Reprioritisati f kby TO | i fi i
R10 eprlor!tlsatlcf)n of worl bY O leadership teams removes focus Medium Medium WP2, WP4 SSEN-T Closed Rls!( closed . o
from this project, presenting a resource challenge. A risk that will carried into the next Phase.
R11 Reprioritisatif)n of work bY ESO leadership teams removes focus Medium Medium WP2, WP4 £SO Closed Ris!( closed . o
from this project, presenting a resource challenge. A risk that will carried into the next Phase.




