
1

Distributed ReStart – Organogram

Project Steering Committee
(NGESO) Chair

(NGESO) Sponsor 

(SPEN)

(TNEI)

PMO Lead (NGESO)

PMO Analyst (NGESO)

Knowledge & Dissemination Lead

SPEN

Project Manager
Finance SPOC

TNEI

Project Manager

Management Consultant

Project Direction

DER Capability
Consultant (SPEN) 

Network Capability
Consultant (TNEI)

Case Studies
Consultant (TNEI)

SME (SPEN)

Power Engineering & Trials

Organisation & Processes
Project Engineer (NGESO)

Systems & Telecoms
Systems & Comms Specialist (NGESO)
Systems & Comms Specialist (SPEN)

Organisational Systems & 

Telecoms

Procurement
Lead Contracting & Procurement 

Manager (NGESO)

Compliance
Codes & Regulatory Lead (NGESO)

Codes SME (NGESO)

Codes SME (SPEN)

Consultant(TNEI)

Consultant (ENA)
Cornw all Insight

Procurement & Compliance

Design Architect
Operational Manager (NGESO)

Lead Analyst (SPEN)

Cost Benefit Analysis
Consultant (TNEI)

Design Assurance

Progress & Risk 
Reporting (Weekly)

Project Progress Report & 

Risk flagging (Weekly)

Progress/KPI Reporting 

(Monthly)

Go/No-Go + Response to 

escalation

Technical, Legal & 

Commercial Assurance 

(Weekly)

Technical Progress Report 
& Risk flagging (Bi-Weekly)

Go/No-Go & Escalation 

Project Lead
(NGESO)

Partner Leads
Project Lead (NGESO)

SPEN Lead

TNEI Lead

Progress Reporting (Monthly)

Project Managers Report 

(6 Monthly)

OFGEM
Account Manager

Account Team

Members
Nick Jenkins – Cardiff University Chair

John Scott – Chiltern Power

Mark Dunk – ENA

Harriet Lang - BEIS

Tom Palmer - Cornwall Insights
Amir Alikhanzadeh - Energy Systems 

Catapult

Simon Harrison – IET

Sarah Rigby – SSE-N

Adam Gillham – Ofgem
Chris Statham - Ofgem

Julie Balch - NGESO Tech. Secretary

Stakeholder Advisory Panel

Inform & listen to industry 

experts (advisory only)


