
 

 

 

 

 

Public 

1 
 

 

Introduction and background 

The National Energy System Operator (NESO) was officially established on 1 October 2024. This new publicly 

owned organisation will strive to ensure a future where everyone has access to reliable, clean, and affordable 

energy. NESO plays a unique role in driving reform across whole energy, including electricity and gas, and 

has a broad remit which spans markets, connections, strategic energy planning, resilience and emergency 

management, and system operations.  

Within the Markets directorate, our responsibilities include direct reform of our ancillary services markets 

which keep the electricity system stable, as well as providing strategic advice to government on broader 

market reform. We value stakeholder engagement and collaboration on all of these themes and regularly 

engage across the industry via our Markets Forums, project-specific webinars/workshops, as well as written 

communications.  

The Markets Advisory Council (MAC) was formed in 2022 as a strategic council of industry representatives to 

provide tailored advice to the Electricity System Operator (ESO), now NESO, on a range of market design 

challenges. The group has discussed ESO’s Net Zero Market Reform programme, routes for developing 

flexibility, and the process for new ancillary service development, to name a few topics. As NESO, these 

updated Terms of Reference reaffirm the purpose and structure of this engagement forum, rebranded 

“Electricity Markets Advisory Council” (EMAC) to better reflect its scope alongside a new, separate Gas 

Advisory Council. 
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EMAC Terms of Reference June 2025 

Purpose 

At a holistic level, the EMAC will help NESO set our direction for market reform, both in our own balancing 
services and in our advice and positions on wider GB energy market and policy reform. This will be done by: 

1. Providing input on our strategic priorities and plans for NESO Markets and their interaction with other 
NESO activities and responsibilities  

2. Providing support in ensuring transparency and stakeholder confidence around our strategic priorities 
for NESO Markets, helping us proactively and effectively communicate these to industry. 

3. Sharing expertise and perspectives from across the GB industry and internationally, acting as a 
feedback mechanism of industry priorities and concerns to ensure we proactively build these into our 
plans. 

 

Membership (roles, responsibilities and appointment) 
 
The EMAC will act as an independent body, comprising members with a wide range of expertise who 
collectively represent the views and interests across the electricity industry, with a deliberate focus on 
electricity markets. NESO will be responsible for arranging and leading each EMAC meeting, arranging when 
needed guest attendance by relevant NESO stakeholders.  

The group is proposed to have a simple structure with a Chair, Technical Secretariat, and Members. In 
addition, a Lead Sponsor (NESO’s Head of Future Market Design) and an Executive sponsor (NESO’s 
Director of Markets) will endorse the EMAC work. 

The core roles are set out below: 

 

Chair 

 

Role and responsibilities  
The Chair will be impartial to both the EMAC members and NESO, and able to act independently without bias 
or preference to ensure the Advisory Council has meaningful and fair outputs.  

 
The Chair will provide leadership to the EMAC by: 

• Ensuring all voices are heard, and that the conversation is collaborative, productive and action based. 

• Ensuring that meetings are conducted in an orderly and efficient manner, in accordance with the 
Terms of Reference, and  

• Coordinating the agenda in collaboration with the Technical Secretariat. 

 

If the designated Chair is not available for part or all of a meeting, then a formal nominee shall be agreed at 
that meeting with group members and will be responsible for convening and conducting the relevant meeting 
or section of the meeting. This will be facilitated by the Technical Secretariat and be referred to as the 
Alternate Chair. The Alternate Chair is responsible for informing the Chair as to the salient points and 
decisions raised and agreed at the meeting. 
 
 
Appointment  
The Chair will be appointed for up to two years. Details of the Chair will be shared with the EMAC members. 
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Technical Secretariat  

 

Role and Responsibilities  
The Technical Secretariat will support the Chair with the smooth functioning of the group including: 

• Arranging the logistics for EMAC meetings including dates and location of meetings, and sending 
meeting invites 

• Coordinating the agenda in collaboration with the Chair 

• Sharing the agenda and pre-read material with the EMAC ahead of meetings 

• Taking minutes and circulating to the group 

• Collecting and reporting on feedback from the group on EMAC performance to ensure effectiveness 

• Acting as a point of contact for members in between meetings for EMAC related matters 

 
Appointment  
Members of the NESO Markets team will act as the Technical Secretariat for the EMAC. Details of the specific 
individual(s) will be shared with EMAC members.  
 
  

Members 

 

Roles and Responsibilities 
EMAC members are responsible for providing advice, inputs and expert challenge to the EMAC on their focus 
area. Members will represent their market viewpoint or constituency, providing insight based on their 
experience of the sector. It is important to the effective functioning of the EMAC that members provide the 
overarching viewpoints or the range of views from their constituency, rather than their specific company views 
or agendas.  

 
In practice this means individual members will:  

• Bring their expertise, experience and insights to the group 

• Consider and review all information circulated 

• Provide input to working groups and breakout sessions as required outside of the EMAC meetings 

• Utilise their network to seek broader viewpoints from within their constituency (including subject 
matter experts from their own organisations) as required 

 

Attendance 
It is hoped that members will be able to attend all EMAC meetings. In cases where they are unable, members 
should propose a delegate with a suitable level of authority and briefing to participate in the group in their 
absence. The delegate does not need to be from the same organisation or the same operational area of work 
as the EMAC member. This must be agreed in advance of the meeting with the Chair. 

 
Appointment 
EMAC members are appointed for up to two years, subject to review upon term completion. NESO will 
facilitate the appointment of the first iteration of the EMAC members and will work with trade bodies and 
industry groups where possible to encourage nominations for each relevant market sector.  
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The market sectors to be represented are defined below. 
 

 

 

It is important that nominees are able to impartially represent their sector viewpoint and not individual or 
company needs. Commercially sensitive information such as pricing that could risk breach of competition law 
will not be covered in EMAC meetings. Both the Chair and Technical Secretariat reserve the right to challenge 
any members that are not behaving impartially. Any concerns over conflicts of interest should be raised to 
either the Chair or the Technical Secretariat should they arise.  

Guests may be invited to specific EMAC meetings on an ad-hoc basis as confirmed by the Chair. Additional 
attendees will be kept on a limited basis and only invited if there is a specific need or presentation topic where 
additional knowledge is required.  

The details of the EMAC members will be made available on NESO’s designated EMAC webpage. EMAC 
members should communicate NESO with sufficient notice if there is any change in their role or employer. 

 

Meeting structure  

Meetings frequency, duration, and location  
The EMAC will convene on a quarterly basis beginning June 2025. Each meeting will be roughly 3 hours and 
in-person attendance is encouraged. The duration may be reassessed based on feedback and needs as the 
term progresses. Meetings will be hosted at one of NESO offices, where feasible, based on capacity and room 
availability. Alternative off-site venues could also be arranged.  

In addition to the regular quarterly meetings, extraordinary meetings may be arranged if topics of particular 
interest arise that would benefit from input and insights from EMAC members. NESO will endeavour to 
provide as much notice as possible to EMAC members if such meetings are arranged. 

 

Pre-Meeting Preparation 
To ensure that agendas are comprehensive, and all members are aligned, preparatory virtual meetings may 
be organised, as required. This allows an opportunity to confirm satisfaction with the agenda and identify any 
additional items for discussion. 
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• Agenda coordination: Agendas will be coordinated by the Chair in collaboration with the Technical 
Secretariat. Members are encouraged to submit ideas and agenda items in advance. 

• Questions/discussion points: To maintain focus, questions or discussion points may be set prior to 
meetings, enabling a structured approach. 

• Pre-read materials: When meeting materials are distributed to members in advance, unless 
otherwise specified, EMAC members are permitted to share these materials outside of their own 
organization. This is done to ensure that the range of views from a constituency can be adequately 
represented in the meetings. 

• Agenda distribution: The finalised agenda and relevant pre-read materials will be circulated to all 
members sufficiently in advance to ensure enough preparation time for the meeting participants. 

• Work review: Periodically, NESO may share 'pre-market' work with EMAC, either during or outside of 
EMAC meetings, to solicit input and advice for the development of the work. NESO will clearly 
indicate when this occurs, and such information should not be further shared by EMAC members, nor 
should it be relied upon in the future as an indication of NESO's commitment to a specific outcome. 

 

Post-meeting information sharing 

• Minutes & meeting material – the Technical Secretariat will take minutes and prepare a meeting 
summary for publication on NESO’s designated EMAC webpage. This will accompany any materials 
presented at the session. 

 

 

 


