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Agenda
Welcome and introduction to the team – Kirsten Shilling

Deliverables plan update – Jennifer Groome

Modification tracker – Nisar Ahmed

10:00 – 10:15

10:15 – 10:30

10:30 – 10:40Workgroup chairing – Paul Mullen

10:40 – 10:50

10:50 – 11:00Questions



Kirsten Shilling

Introduction
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Code Administrator Contact Details
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Jennifer Groome

Deliverables Plan 
Update



ESO Satisfaction Survey 
In September 2021 we held an ESO Satisfaction Survey. Below is a summary of the feedback related to Code 
Administration:

• Stakeholders generally happy with the service provided
• Noticed improvements over the last couple of years
• Specific mention to the improvements in the organisation and efficiency of Grid Code Panel meetings
• Good email communication and answers to queries
• Code Admin do a fantastic job given resource levels

• There could be an improvement in written materials. More clarity, fewer acronyms
• Make clearer what parties are impacted by modifications
• There are occasions when meetings are double booked



• Upskilling and recruitment

• Recruited new team members

• Chairing, project management and report writing

• Collaboration

• Modification Tracker co-creation work

• Code Admin Workshops 

• Better sight of cross-code impacts

• Modification tracker for Panels

• Impacts section improvements - CACoP

• Diversity and equality

• Gender neutral mods

Deliverables Plan Update

• Rationalisation

• Governance CUSC mod

• Digitalisation

• Whole System Technical Code consultation

• New digital tools

Any thoughts / feedback? 

• In May we published a summary document which set out the key areas we planned to focus on in 2021-22.
• We’re dedicated to making incremental improvements and will build into our plan further feedback we receive.

https://www.nationalgrideso.com/document/191576/download


Paul Mullen

Workgroup Chairing



Since last Workshop what have we done to further improve 
our Chairing?

Continue to explore chairing 
scenarios at our team 

meetings 

Standard set of slides for the 
kick off Workgroup – this has 
also been trialled externally

Setting clear expectations 
ahead of meetings and next 

steps at meetings and holding 
Workgroup Members to 

account 

Revamped training - scenario 
based process deep dive



Any further thoughts on what makes a good chair

• You have heard what we have been doing

We would love to hear your views

• Have you seen any recent improvements?

• Is there anything else you would like us to consider?



Nisar Ahmed

Modification Tracker



Modification Tracker



Modification Tracker - Questions

Q1: Do you think that the new version of the modification tracker is better and more 

user friendly than the current version?

Q2: What else could you suggest to make it better for stakeholders and industry?



Questions




